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Reinventing Institutions: The Role of Capabilities

In a recent book, Bhattacharya et
al. (2020) identified three forces
transforming global business,
namely a) social tension because
of worsening of the strain aon the
natural ecosystem, a rising dis-
content with capitalism and the
resulting inequality; b) rising
economic  nationalism, and c)
technological growth of global
data and digital technologies.
Global processes of change have
increasingly become the source
of precarity for individuals and
institutions: Vulnerable peaple are
increasingly exposed to economic
uncertainty and natural disasters.
Moreover, we face an unprece-
dented international crisis in
COVID-19. While needs and expec-
tations of people are changing,
institutions also have to deal with
skills shortages, notably for peo-
ple who can work in agile environ-
ments.

Today's institutions were
designed for a stable environment
which does not exist anymore. In
a modern people-centric  and
knowledge-driven  environment,
formal control approaches lose
their function as governance
devices. Fase of communication
permits a management style
rooted in autonomy and capabi-
lity. But, how do institutions ob-
tain their desired results? Yeung
and Ulrich (2019) suggest the

http://www.optentia.co.za/

following: anticipate and observe
challenges, join together with
purpose, innovate thoughtfully,
act quickly, inspire people, and
deliver results. Three traditional
models describe how institutions
work: the hierarchy model (the
model that most organisations
implement), the systems model,
and the capabilities model. These
three organisation forms do not
respond quickly to marketplace
requirements or opportunities.

In contrast, the market-
oriented ecosystem (MOE) starts
with market-oriented opportuni-
ties, which create a compelling
purpose that brings people to-
gether. Ecosystem refers to haw
resources and people are organ-
ised to win in the marketplace.
The institution succeeds because
its participation in a broader net-
work of partners, allows faster
responses to changing conditions.
Six parts are critical to reinvent
institutions as MOEs: a) Appreci-
ate and anticipate the changes in
the context. b) Anticipate and
create market opportunities. c)
Create capabilities in the over-
arching ecosystem. d) Create
organisational forms that enable
their talent to capture market
changes. e) Make the ecosystem
truly connected and collaborative
by sharing culture, performance
accountability, ideas, talent and

information. f) Set the context
and rules for self-driven units to
operate through market-oriented
relationships.

Four capabilities are critical
in today's dynamic and uncertain
environment: a) external sensing
(the ability to acquire, analyse
and apply information about
trends in the marketplace). b)
customer obsession (the ability to
relentlessly focus on fulfilling the
unserved needs of current and
future customers). c) innovation
(the ability to foster creativity in
products, services, and business
models). d) agility (the ability to
improve and experiment fast).

Using two dimensions, ie.
what institutions do (right/wrang
things) and how they do it (well/
poorly), they should identify the
right things and do them well. The
biggest danger is to do the wrong
things well!

Twitter: Boptentia



https://www.amazon.com/Beyond-Great-Strategies-Nationalism-Technological/dp/1541757181/ref=sr_1_1?crid=39MM8DEQPFIXU&dchild=1&keywords=beyond+great&qid=1608264150&sprefix=beyond+great%2Caps%2C409&sr=8-1
https://www.amazon.com/Beyond-Great-Strategies-Nationalism-Technological/dp/1541757181/ref=sr_1_1?crid=39MM8DEQPFIXU&dchild=1&keywords=beyond+great&qid=1608264150&sprefix=beyond+great%2Caps%2C409&sr=8-1
https://www.amazon.com/Reinventing-Organization-Companies-Radically-Fast-Changing/dp/1633697703/ref=sr_1_3?crid=240QWW3YH1EKK&dchild=1&keywords=reinventing+organizations&qid=1608264282&sprefix=reinventing%2Caps%2C525&sr=8-3
https://www.amazon.com/Reinventing-Organization-Companies-Radically-Fast-Changing/dp/1633697703/ref=sr_1_3?crid=240QWW3YH1EKK&dchild=1&keywords=reinventing+organizations&qid=1608264282&sprefix=reinventing%2Caps%2C525&sr=8-3
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Performance of Optentia: 2020

During 2020, Optentia had 43
Members (27 with doctoral de-
grees). a project manager, a
statistical consultant, and two
support staff members. Further-
more, 40 extraordinary profes-
sors and B extraordinary re-
searchers are appointed on a
temporary basis. A total of 84
Master's students, 33 PhD stu-
dents, and three postdoctoral
research fellows. From | May to
30 November 2020, a total of 40
Master's and seven PhD students
have completed their studies.
Concerning peer-reviewed out-
puts for 2020 we have produced
0222 peer-reviewed articles and

“We produced 3.1 peer-reviewed chapters.
69.90 peer-
reviewed
articles and
12.08 peer-
reviewed )
chapters during The Optentia Scorecard 4y Prof. lan Rothmann
2020." '

Output 2017 2018 2019 2020
Peer-reviewed publications 103 94 194 160
Total peer-reviewed publications 4981 48.05 B7.25 81.98
Peer-reviewed articles™ 4481 472 49.06 69.90
Peer-reviewed chapters™ a 6.83 18.19 12.08
Papers: Conferences 38 7 3a a
Participating Master's students 37 4k b4 a4
Completed Master's students 18 26 40 [2**
Participating PhD students 27 16 3l 30
Completed PhD students 3 13 7 [**
Post-doctoral fellows b b 3 3
Number of workshops presented 28 2a 10 17
Number of workshop participants 393 7a0 478 alo

Note: Qutputs as on |6 Dec 2020 * Expressed in terms of equivalents ** May 2020-April 2021
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Capability Development at Optentia

Despite extraordinary circum-
stances associated with COVIDIS
and lockdowns during 2020, staff
members and postgraduate stu-
dents benefitted from various
workshaps. The following cutting
edge workshops were presented:

e The Capability Approach
(February 2020).

e Precarity (February 2020).

e Fthics of Care (February
2020).

o Positive Psychological Inter-
ventions (February 2020).

o The Mmogo-methodR): A visu-
al data-collection method

(February 2020).

e Africa First: gniting a Growth
Revolution (May 2020).

e [luestionPro (June 2020).

e Academic Writing (June
2020).

e Educational Design - Online
Learning (June 2020).

e Mediation, Moderation and
Conditional  Effects  (June
2020).

e Introduction to RStudio and R
(July 2020).

e Introducing AS Review (July
2020).

o New Goals for Managing what
we Measure (August 2020).

e Linear/Logistic Regression
with R/RStudio  (August
2020).

o [ualitative evidence synthe-
sis (August-September 2020)

e Phenomenon-based Learning
(October 2020).

e [uality of Life in Africa
(October 2020).

e Diary Studies in Research

(December 2020).

The article, "Authentic leadership
and organisational citizenship
behaviour in the public health
care sector: The role of work-
place trust” received the annual
laureatus Award as the most
cited article in the Economic and
Management Sciences ADSIS
Scholarly Domain. We congratu-
late the authors: Lynelle Coxen,
Or Leoni van der Vaart and Prof.
Marius Stander.

Sharing Findings about Well-being: New Chapters in Books

Prof. lan Rothmann contributed
two chapters in books that has
recently been published.

The title of a chapter in
“Towards Flourishing” is “Positive
[nstitutions”. The chapter focuses
on the definition of positive insti-
tutions, flourishing of individuals
in terms of psychological capital ,
meaning and purpose, work en-
gagement, self-determination,
learning as well as emotional and
social well-being. strengths and
virtuousness, positive relations
and positive institutional and
human resource management
practices contributing to positive
institutions.

The title of a chapter in "Careers”
is “Career Well-being” and focus
on the differences between the
disease model and the positive
psychology model; review differ-
ent approaches to well-being.
explain psychological states as-
sociated with flourishing at work,
evaluate the antecedents of flour-
ishing at work, identify the role of
personality traits in flourishing at
work, review the outcomes of
flourishing and languishing at
work, and evaluate organisational
and individual interventions to
promote flourishing at waork.

SECOWR FDITION

AREERS

organisational perspective

“... staff members
and postgraduate
students benefitted
from various
workshops.”
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“...we had to
find a way to
continue with
the development
of the
capabilities of
master's and
PhD students
and emerging
researchers.”

In October 2014, a Short Learning
Programme (SLP) in Research
Design for master's and PhD
students was approved by the
Senate Committee for Academic
Standards (SCAS) at the North-
West University (NWU). Over the
past six years the SLP was pre-
sented face-to-face during Janu-
ary and July. During this period,
(ptentia started to produce ma-
terial that could be used as part
of our strategy to implement
technology to facilitate |earning.
The SLP was highly rated by par-
ticipants and their feedback high-
lighted the vital role of the SLP to
build their research capabilities.

In 2020, we faced a chal-
lenge to present the SLP because
of student unrest at the Van-
derbijlpark Campus of the NWL.
We had to find a suitable venue
away from the Campus to pre-
sent the SLP. Little did we know
that we will face a pandemic and
a strict lockdown in South Africa
from April 2020 which would
make it impossible to present
face-to-face training! So we had
to find a way to continue with the
development of the capabilities of
master's and PhD students and
emerging researchers.

Prof. lan Rothmann and Dr
Mariette Fourie from the Centre
of Teaching and Learning (CTL)
discussed the possibility of con-
verting the SLP to online teaching
and learning. Dr Fourie involved
Or Esmarie Strydom, who ap-
proved funding for the project. A
core team consisting of Prof.
Kristin Betts, Dr Mariette Fourie,
Or Byron Bunt, Lance Bunt, Prof.
lan Rothmann, Dr Leoni van der
Vaart, Ms Nadia Jordaan, Mrs
Marinda Malan and Ms Lynn
Booysen was formed. Leading
researchers representing many

TURNING
CHALLENGE

MOOPPORTUNITY

SHORT LEARNING PROGRAMME IN RESEARCH DESIGN

disciplines  from  Humanities,
Economic and Management Sci-
ences, Health Sciences, and Edu-
cation Sciences participated in
the development of this innova-
tive online SLP. Click here for
more information about the ex-
pertise of the design team.

We used cutting edge soft-
ware (Interactl23)) to plan the
online SLP in terms of the 160
notional hours. and three types of
interaction, namely student-
content, instructor-student, and
student-student to optimise the
engagement of learners. Partici-
pants in the online SLP can ac-
cess the programme through a
computer or mobile devices (e.g.
a phone, IPAD). The system can be
accessed via Rise, eFundi and the
Glide application which make
material available once the code
has been scanned.

The aim of the Online SLP in
Research Design is to build the
capabilities of researchers. Ca-
pabilities have three components,
namely, values, enablement, and
efficacy. Through the online SLP,
we aim to develop postgraduate
students and researchers who
value the application of scientific

Click here to watch a video
about the development of the
Online SLP in Research Design

methods, enable them to develop
their competencies and to build
their efficacy.

The Online SLP in Research
Design utilises a learning ecosys-
tem which is learner-centred and
allows self-directed learning.
RISE, ignite the SPARK and unlock
your research potential through
interactive online support and
expert guidance. We encourage
participants in the SLP to develop
and use metacognition when they
study. Metacognition entails that
students think about how they
think and learn. Click here to see
the brochure of the Online SLP in
Research Design.

For more information about

the Online SLP in Research De-
sign, contact Lynn Booysen.


https://www.dropbox.com/s/ljfalqigbo3u6lq/SLP%20Online%20poster%201%20%282%29.pdf?dl=0
https://www.interact123.com/
https://www.youtube.com/watch?v=ZnRZo2N7q_M&feature=youtu.be
https://www.youtube.com/watch?v=ZnRZo2N7q_M&feature=youtu.be
https://www.dropbox.com/s/e82yatoh460k9u4/SLP%20Online%20brosjure%20%282%29.pdf?dl=0
mailto:lynn.booysen@nwu.ac.za
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The Online Short Learning Pro-
gramme (SLP) in Research De-
sign consists of 10 study units.
Learners have to spend |60 no-
tional hours on the programme.

The study units are as follows:

o Study unit I Introduction to
research, epistemology, phi-
losophy of science and scien-
tific  paradigms. research
planning, design, and process,
and clarifying basic concepts
of research.

e Study unit 2: Research enti-
ties at universities, multiple
disciplinary  research and
phenomenon-based learning,
philosophy of a research
entity, and research ques-
tions and developing re-
search topics.

e Study unit 3: The research
process at the NWU, from
interested applicant student
to graduate. the academic
research process, psycho-
logical readiness to engage
with master's and PhD stud-
iEs.

e Study unit 4 Characteristics
of good research, the cyclical
nature of research, acquiring
research language, the re-
search proposal.

o Study unit a: Literature re-
view and overview, accessing
information, processing in-
formation (including academ-
ic writing). producing infor-
mation, and referencing.

e Study unit B: Basic introduc-
tion to qualitative research,
the qualitative researcher as
research instrument, con-
ceptual (methodological)
coherence, sampling in quali-
tative research, data collec-
tion and analysis, and trust-
worthiness in  qualitative
research.

RESEARCH

NN NN

Dear User

Welcome to the web application for the
Ry Methodology short learning

0

W NWU° | OPTENTIA

Research
Methodology //
SLP

Made with Glide from a Google Sheet
without writing any code.

Research Methodology //
Short Learning Programme

iy o

WELCOME TO RISE

e Study unit 7: Introduction to

quantitative designs, experi-
mental designs, quantitative
purpose statement and re-
search question, cross-
sectional and longitudinal
designs, introduction to sta-
tistics, and questionnaire
construction and validation.

Study unit 8: Introduction to
mixed methods research,
understanding  terminology,
reasons for mixed methods
research, theoretical frame-
work: Socio-ecological model,
characteristics of mixed
methods research, world-
views/paradigms relevant to
mixed methods research, key

decisions in selecting the
appropriate mixed research
method, how to formulate (a)
research question(s) in
mixed research method,
types of mixed method re-
search, and data analysis.
Study wnit 9: [uantitative
data analysis with JASP,
Mplus, R/Rstudio, Excel and
Eviews.

Study unit 10: Publish your
research in a journal and
communicate your research
impactfully.

“Learners have to
spend 160 notional
hours on the
programme.”
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“The Online SLP
in Research
Design utilises a
learner-centred
ecosystem that
allows self-
directed
learning.”
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Multidisciplinary Team Develop and Online SLP in Research Design

2020, North-West  University
(NWU) researchers embarked on
a journey to create an online
short learning programme in
research methodology. This jour-
ney resulted in the Online Short
Learning Programme (SLP) in
Research Design. Three consid-
erations played a role in our
decision to develop an Online SLP
in Research Design. First, we are
increasingly recruiting master's
and doctoral students from dif-
ferent regions in South Africa
(and Africa). Second, COVID-19
and the restrictions on close
contact between people made it
impossible to present and facili-
tate contact sessions with post-
graduate students. We acknow-
ledged that the online version of
the SLP in Research Design could
play a vital role in building the
capabilities of learners who can-
not attend workshops at NWU
campuses. But there was a third
reason for the development of
the Online SLP in Research De-
sign. The COVID-19  pandemic
allowed NWU researchers from a
variety of disciplinary back-
grounds to use and develop their
capabilities to create an innova-
tive learning ecosystem.
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We reflected on various critical
aspects of online learning during
a webinar in June 2020. We un-
packed online learning and the
benefits and barriers that exist in
an online environment. In broad,
online learning is learning that
happens in a virtual enviranment.
It is important to remember that
online learning is a mode of deliv-
ery, a manner of delivering edu-
cation to participants, not a par-
ticular method of teaching. Online
learning is further evidence of
pedagogical strategies for in-

Online Short Learning
(SLP) in
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Advances in research methods, data
statistical software have substantially i
ability to conduct rigorous research. The
Research Design at the North-West
utilises a learning ecosystem which is learn
and allows self-directed learning. RISE
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struction, student engagement,
and assessment that are specific
to learning in a virtual environ-
ment. The secret in a virtual
environment is to be able to
‘TEACH" online and to actively
engage students to support the
transfer of learning within a
course and across real-world
contexts. Subsequently, online
learning is not a platform for only
posting announcements, availing
teaching and learning material
and resources, and making as-
sessments available.
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Training: Longitudinal Structural Equation Modelling - Mplus

At Optentia we are excited about

two workshops on longitudinal

structural  equation  modelling
with Mplus that will be presented
from February 2021 by Praf.

Christian Geiser.

The first workshop is sched-
uled for 4-6 February 2021. Day |
and 2 of the workshop (which will
take place through Zoom) are
divided into two Z-hour sessions
per day and a one-hour question-
and-answer session at the end of
each day. The following topics will
be addressed:

o [verview of latent state-trait
theory, basic (multiple-
indicator) longitudinal CFA
models, and measurement
invariance testing (2 hours).

e Autoregressive/Cross-
lagged Models (2 hours).

o latent state-trait models (2
hours).

e latent change score and
growth curve models (2
hours).

The second workshop includes
the same lectures but is asyn-
chronous, which means that par-
ticipants could access the course
lectures and materials at any
time, as many times as they need,
over the course of one year. Prof.
Geiser will provide syntax. data
files, and play-by-play demaon-
strations of each technique. At
the end of the workshop, Prof.
Geiser will meet with the partici-
pants for two hours. This waork-
shop has the advantage that it is
flexible. Also, eventually, he plans
to have complete materials for
both of his Mplus books available
in case participants are interes-
ted in purchasing further cours-
es beyond the topics later on.

Prof. Christian Geiser

The asynchronous  longitudinal
course above (as well as a basic
introduction to Mplus course) will
be available by end January 2021.

Dr. Christian Geiser is a Pro-
fessor of Quantitative Psychology
at Utah State University and au-
thor of two books on the Mplus
software package. With his ac-
cessible books and sought-after
workshops. he has helped thou-

Longitudinal
Structural Equation
Modeling with
Mplus

nt St

CHRISTIAN GEISER

sands of researchers and stu-
dents around the world to
achieve their analytic goals.
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“The second
workshop includes
the same lectures
but is
asynchronous.”
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A New Website for the World Database of Happiness

The Warld Database of Happiness
is a ‘finding archive’. It stores
research findings on happiness in
the sense of the 'enjoyment of
one's life-as-a-whole'. Research
findings are described on elec-
tronic ‘pages’ in a standard for-
mat and terminology. Currently,
the archive contains some 32000
such pages, which can be select-
ed on subject, people investigated
and methodology. The new web-

site is equipped with powerful
search functions. Prof. Ruut Veenhoven

WORLD DATABASE OF HAPPINESS

MY ARCHIVE OF RESEARCH FINDINGS ON SUBJECTIVE ENJOYMENT OF LIFE

& @ @

"Eurrently' thE \! * This database * Collections * Search * Reports * Related * Research Field *» FAQs » Aboutus * Joinus

archive contains

some 32000

What is this World Database of Happiness
such pages, P ON SUBJECTIVE WELL-BEING

whinh I:ﬂ " hE The World Database of Happiness (WDoH)is an archive of research findings on
subjective enjoyment of one's life-as-a-whole. Next to a bibllography of scientific
I t d publications on this subject, the WDoH provides standardized abstracts of research findings. Two kinds of
SEIBCTEO ON findings are involved: 1) ‘distributional findings' on how happy people are in particular times and places and tion on concept
b. I 2) ‘correlational findings’ on the things that go together with more or less happiness
S ll ]BBt, IJEIJIJ E The WDoH allows an overview of the otherwise nebulous research literature by a) limiting to a clearly
. . defined concept of happiness (life satisfaction), b) presenting the available findings in a standard format
IHVEStlgﬂtEd ﬂﬂd and terminology and ¢) providing fine-grained classifications by means of which users can find their way in
” the growing mass of happiness facts. 1 4879
mEthﬂdﬂ Iﬂgy_ The WDoH is available free of charge for everybody, all over the world (3
IN BIBLIOGRAPHY
Selection on valld measurement
How 1o search in this source

Ext n of research findings
HOW HAPPY bl
PEOPLE ARE JOGEHER

WITH HAPPINESS
17555 b 20031
DISTRIBUTIONAL [a g CORRELATIONAL [ing
FINDINGS FINDINGS

06 UeIPEsUGe” DIECIOL BANT ABEUIOAEU
ECOUBIUICE BES6HY GLASUISINO0 EHEKO O ELSSIINE TOMBIEIA BOISaw u
1V6 MOUqG DHIPI26 0| Hobbue22 12 pe2eq U (Pe FLIFDNE HILbUeZ2

World Database of Happiness
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PhD Studies during the Pandemic 4y Tessa de Wet

The year 2020 has been strange
us. We had to think differently
about how we do things. In my
world, there were a few con-
trasting energies that vied for
attention, of which two stand out
for me - that of grinding to a halt
(my emational side), and that of
embracing opportunity (my think-
ing side). Both these sides have
been maobilising forces that influ-
enced the way this year played
out in my household.

For me, as a PhD student who
was supposed to start collecting
data in secondary schoals, this
meant putting my hopes of a 202
finish on the back burner. Part of
me wanted to sit back and
‘embrace’ the paralysis that may
come with deferred plans. Still,
another part realised that this
was an oppartunity to make con-
tact in ways that would previously
have been seen as "secand best"
and start building ‘remote’ rela-
tionships  with the necessary
stakeholders in the schools. The
question for me was: how can | be
present at schools without being
able to be there physically? Prof.
lan supported me in making a
video presentation to send to all
the schools, and my telephone
became my new best friend in
making follow-up calls. | have

developed a renewed apprecia-
tion for technology (and those
who can use it constructively).
Also, being a researcher at heart,
it afforded me a remote (informal
ethnographic) glimpse into the
dynamics happening at schools
and how their management was
dealing with the outflows of the
Covid-19 pandemic. This provided
insight into how schools function
and also how respondents might
perceive academics’ expecta-
tions. | had a whole range of re-
sponses to my request for re-
search participation, ranging
from being blown off in an instant,
to being accommodated despite
the challenges these schools had.
It has been an insightful learning
experience. 2020 turned out to
be as much (if not more) of a
learning year through my PhD
studies than had | been able to
proceed as initially planned.

However, this time of remate
communication also made me
realise that there is no replace-
ment for personal presence in,
attention to and understanding
for the context of the organisa-
tions we research. The capability
approach (the framework of my
research) became real for me in
understanding conversion factors
and liberties.

Tessa de Wet

| take my hat off to any academic
institution that kept going
throughout this time - including
the Optentia Research Focus
Area. Thank you to Prof. lan and
all the staff who kept us mativa-
ted and progressing despite many
reasons not to do so. Thank you
to all my study peers who kept
contact during this time. Let us
look forward to 2021 as another
year that may bring more chal-
lenges, but where we keep learn-
ing as we go.

“... this time of
remote
communication
also made me
realise that there
is no replacement
for personal
presence in,
attention to and
understanding for
the context of the
organisations we
research.”
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“This year we
worked on a
maobility grant
application with
colleagues from
several
universities in
Africa.”

No Longer a Could, but a Must 4y Anjonet Jordaan

This year will surely be remem-
bered for how it thrust us all out
of our comfort zones, both at
home and at work (which was
also at home). The year seemed
to start normal enough and a
number of us had barely com-
pleted a visit to Namibian univer-
sities, state departments and
companies when the lockdown
was announced by President
Ramaphosa in March 2020.

We soon realised that the
lockdown is less of a safari and
mare like Survivor Earth and that
the usual way of doing things
doesn't really apply. While this
came with its share of frustra-
tions, it also freed up many of us
to put together project proposals
that in the past we may have
passed up on because we could
not get all members of the pro-
ject team around a table to dis-
cuss it in time.

This year we worked on a
maobility grant application with
colleagues from several universi-

Dr Zandri Dickason, Dr Rachele Paver, Prof. Ansie Fouche, Anjonet
Jordaan, Prof. Mirna Nel and Sibusiso Mnxuma

ties in Africa and with the help of
the university's research support
office. We also ventured into
newer territory by applying for
an innovative opportunity provi-
ded by Data.org to use big data in
a project. Both are projects we in
the past may have opted to wait
for the next opportunity due to
time and logistics. We got both
applications in, even if it was a bit
of bumpy ride to get there.

The point is that the re-
strictions that came into place

with the COVID-19 lockdown in

South Africa and elsewhere in the
world created limited means and
opportunity to get things done,
but it also limited the reasons not
to. We could either make no pro-
gress in our research during
2020, or we could get creative
and move outside our usual
modes of operation. So. while this
year certainly delivered its
stress and hardships, it also
challenged us to advance forward
no matter the circumstance,
thereby proving to us that we
could.

COVID19-response by Optentia Extraordinary Professors

Prof. Johnny Strijdom and Oumar
Diop finalised the African Union
Comprehensive  Socio-economic
and Environmental Response to
the COVID-19 pandemic that was
shared with the UN Secretary
General by the AU Commission
Chairperson on 19 November.
2020. They will also coordinate
its implementation by Member
States at the AU Commission in
2021. The social policy pillars of
Social Agenda 2083 constituted
the framewaork for the Compre-
hensive Response to mitigate the
secondary social, economic and
environmental impacts and vul-

nerabilities resulting from the
COVID-19 pandemic. In particular,
investment in keeping the African
family together, in gender equali-
ty, social protection and basic
societal amenities will have a
“domino effect” to achieve out-
comes in the other five (3) social
policy pillars of Social Agenda
203, namely quality and inclu-
sive education, good health and
well-being, sufficient and nutri-
tious food, formal labour markets
and entrepreneurship, and in
promoting informal and rural
economies. Social Agenda 72063
was adopted by the AU Executive

African fag)
Union \”I

Council at its 36th Session in
February 2020 and it illuminates
the social development invest-
ments required to achieve Al
Agenda 2063, which is the stra-
tegic framework for the socio-
economic transformation of the
continent aver the next decades.
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Promoting Social Interaction and Inclusivity

The FRIEND-SHIP project started
in September 2013 with the aim
to promote social participation
and inclusive education through a
fully researcher-supervised in-
tervention programme. A com-
parative desk research on previ-
ously conducted programmes of
social participation in schools has
been already conducted. Read the
report on the website to get de-
tailed information on success
factors for students' social par-
ticipation!

Peer relationships play an
important role in student's schoal
well-being. However, it can be
demanding for teachers to gain
insight into classroom networks.
Therefare, the FRIEND-SHIP Elec-
tronic Tool was developed to
support teachers to learn more
about their students’ relation-
ships. The tool is a technical inno-
vation that presents students'
social contacts in an easy, quick
and applicable way using an elec-
tronic devise. The students rate
the relationships, their contacts
and their feelings of closeness to
peers in their class. These ra-
tings are used to create a
'FRIEND-SHIP-network’ in  the
respective class which allows the
teacher to review these relation-
ships at a glance. Subsequently,
after using this tool, teachers can

classify the degree of inclusion or
exclusion in terms of relation-
ships in class and can apply dif-
ferent activities. In this way,
students’ inclusion - also of
those with low levels of social
participation - is strengthened.
The upcoming FRIEND-SHIP inter-
vention programme (2021) will
also work to achieve this goal.
The FRIEND-SHIP tool also
serves as a contribution to the
promation of teachers' digital
competences - a skill far which
time often lacks in everyday
teacher life. The tool is available

Follow us on ResearchGate, stay up-
dated and share our project!

on the website and handled as an
open access resource (OER -
Open Educational Resource) to-
gether with instructions and a
user guide. We aimed to pro-
gramme and design a sustainable
tool to fit the target group of
primary and secondary school
teachers.

https://friendship.univie.ac.at/

“Peer
relationships play
an important role
in student's school
well-being.”


https://www.researchgate.net/project/FRIEND-SHIP-Improving-students-social-participation-in-primary-and-secondary-schools-across-Europe
https://friendship.univie.ac.at/
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‘.. atrue
champion can
survive
anything.”

2020: Success Despite Turbulence 4y Dr Leoni van der Vaart

(n | January 2020 none of us could
have imagined the world as we know
it now. Although some of our North-
ern counterparts were already
battling COVID-13 and most of us
knew we would probably not escape
the wrath of the virus, none of us
probably could have predicted the
impact of the virus on our work (and
personal) lives. From the time the
first case was officially recorded in

\
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A

South Africa in March until today,
our ways of working have changed
considerably. It is along the lines of
Charles Darwin (it is the species
that is the most adaptable to change
whao survive') and Floyd Mayweather,
Jdr. (‘a true champion can survive
anything’) that we are grateful to
share in the successes of the staff
and students of the School of Indus-
trial Psychology and Human Re-

source Management (Vanderbijlpark
Campus). The resilience and adapta-
bility of these champions are com-
mendable.

As research and Flourishing
Institutions  programme  leader, |
would like to congratulate the team
and thank Optentia for the role that
the research entity (continue to)
play(s) in enabling us to achieve
these ‘functionings’.

Article Outputs

A total of 5 artide equivalents were published in 2020 with

another 1.66 in the pipeline (L& in press) for 2020

Postgraduate Students

Ten Master's students submitted and graduate(d) in 2020.

Another 9 graduated in March along with 2 doctoral students

Research Achievements

Salomé Jansen Van Vuuren, Best abstract award
(SIOPSA); Dr Leoni van der Vaart: NRF-Thuthuka grant.

Other Achievements

Dr Jacquelne Bosman: Best HR Standards Academic, NWU.
Best University in HR Standards award (SABPP)
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Enabling Research: Views of Emerging Researchers 4y Dr L. van der Vaart

In the current edition of the
newsletter, the characteristics of
gritty researchers were shared.
Adding to this article, a couple of
emerging stars at Optentia and
WorkWell shared their enablers
with us in the hope that it will

inspire  postgraduate  students
who are currently in academia or
who aspire to join the academic
sphere.

Below are the interconnected
professional and personal ena-
blers connecting emerging re-

search stars with long-term
SUCCESSES.

Thank you Elmien Truter,
Leon de Beer, Llewellyn van Zyl,
Tamlynn  Jefferis, and Zandri
Dickason for your input.

The professional space

Stand on the
shoulders of giants

Stay relevant

Create success

circles

Observe the ‘rockstars’

i

N
ot

Consult SiREAxa (Digital
research assistant at your
service)

The personal space

Growth mindset

Challenge what is

Invest the effort

Compassion for the self

Captain of the ship

W NWU° | OPTENTIA

“... a couple of
emerging stars at
Optentia and
WorkWell shared
their enablers with

"
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“Good quality of
life research is
critical for the
future success
of societies.”

Quality of Life Research: Learning from Prof. Valeri Moller

Prof. Valerie Moller, Professor
Emeritus of Quality of Life Studies at
Rhodes  University, Grahamstown,
South Africa visited Optentia on 21
October 2020. Valerie, who studied
at the University of Zurich, Switzer-
land has lived and worked in South-

ern Africa since 1972. Together with |

the late Prof. Lawrence Schlemmer
she developed the first survey in-
struments to measure objective and
subjective well-being among South
Africans from all walks of life.

Prof. Moller shared her expe-
riences about quality of life research
in Africa. Quality of life refers to the
general well-being of individuals and
societies. It consists of the expecta-
tions of an individual or society for a
good life. These expectations are
guided by the values, goals context in
which people live. Life satisfaction
refers to an individual's evaluation of
his ar her life, varying from a good
life to a bad life. She also shared
prospects for future research du-
ring a roundtable discussian,

Good quality of life research is
critical for the future success of
societies. 0'Neill et al. (2018) point
out that the combined effects of a
few social and institutional factors
such as social support, generosity,
freedom to make life choices, and

e

Christiaan Bekker, Prof. Jaco Hoffman, Fred Goede, Prof. lan Roth-

mann, Prof. Chrizanne van Eeden, Prof. Valeri Moller and Prof. Vera

Roos

absence of corruption explain a
substantial amount of the variation
in life satisfaction among countries.
O'Neill et al. (2018) suggest that if all
people are to lead a good life within
planetary boundaries. then the level
of resource use associated with
meeting basic needs must be dra-
matically reduced. They suggest that
sustainable development goals
should shift the agenda away from
growth towards an economic model
where the goal is sustainable and
equitable human well-being.  They
suggest that given the high resource
use associated with goals such as
life satisfaction, these goals may be
better pursued using non-material
means.

Click here to watch an
interview with Prof. Moller

QUALITY OF LIFE
IN SOUTH AFRICA

;


https://www.youtube.com/watch?v=XfZOPoNOtAI&feature=emb_logo
https://www.youtube.com/watch?v=XfZOPoNOtAI&feature=emb_logo
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Optentia Participants Appointed as Associate Professors

A total of three individuals whao
have been affiliated with Optentia
in 2020 were promoted to Asso-
ciate Professors from | January
2021. The three new Associate
Professors are Dr Zandri Dicka-
son  (Risk Management), Dr
Jacques Rothmann (Sociology)
and Dr leoni van der Vaart
(Industrial Psychology). Congra-
tulations Zandri, Jacques and
Leani!

(0 e

Dr Leoni van der
Vaart

Prof. Jaco Hoffman Promoted to Full Professor

Prof. Jaco Hoffman is promoted
to Full Professor of Socio Geron-
tology from | January 2021. Prof.
Jaco holds a Cf rating from the
National Research Foundation
(NRF) and is recognised as a
forerunner in the field of Socio
Gerontology in South Africa. Prof.
Hoffman enjoys national and con-
siderable international recogni-
tion. Nationally, he is an Honorary
Professor in the Department of
Medicine, Faculty of Health Sci-
ences, University of Cape Town
and co-director, with Prof. Se-

bastiana Kalula at UCT. of the
International Longevity Centre
(ILC) in South Africa which is a
member of the ILC - Global Alli-
ance, a network of 17 institutions
internationally, directly benefit-
ting the NWL. His work on ageing
in Africa contributes to the main-
streaming of ageing as a new
field of research in Africa due to
his substantial international and
pan-African  (multidisciplinary)
networks and involvement in
issues of global ageing (Africa
was only officially acknowledged

Dr Zandri
Dickason

Dr Jacques
Rothmann

Prof. Jaco Hoffman

as a region of the International
Association of Gerontology and

Geriatrics, [IAGG] in 2012).

Dr Elmien Truter Obtained an National Research Foundation Rating

Or Elmien Truter is a registered
social worker and senior lecturer
in Social work at the North-West
University's (NWU) Vanderbijlpark
campus. She recently attained
NRF Y2 rating.

Or Elmien's journey in aca-
demia started in 201l when she
was offered a bursary to study
full time for a year towards a PhD
at the NWL. After a year of full
time studies, she continued on a
part-time basis and returned to
full time practice in 2012 in Kim-
berley, Northern Cape where she
was an area manager for several
offices that delivered child pro-

tection services. In 2013 she was
appointed as a social work lec-
turer at the NWU Vanderbijlpark
Campus and completed her PhD
in 2013 and graduated in 2014).
Since entering academia full time
in 2013, she has continued to
practice as a child protection
social worker on a part time
basis. Her research focuses on
child abuse and the position of
child protection social workers
and specifically with regards to
the risks and resilience of child
protection social workers.

Dr Elmien Truter

“Prof. Hoffman
enjoys national and
considerable
international
recognition.”
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“.thereisa
magnitude of
research
showing the
prevalence of
mental health
problems of PhD

students.”

“Well-being and academic persever-
ance cannot coexist simultaneously”,
this was one of the main arguments
and findings presented by Schmidt
and Hansson (2018, p. I1) in & recent
literature review on Doctoral Stu-
dents” well-being. Although a harsh
statement to accept, there is a
magnitude of research showing the
prevalence of mental health prob-
lems of PhD students. Research
shows that they present with higher
levels of mental health problems
than those reported in any other
highly educated population
(Levecque et al., 2017). that 50% of
all PhD students actively experience
psychological distress, and at least
33.33% are at risk of the onset of
serious (long term) psychopathologi-
cal disorders (Levecque et al., 2017;
Marais et al. 2018; Sverdlik et al.,
2018). This is because PhD students’
place more emphasis on academic
achievement/performance, than on
managing their well-being (Lonka,

Prof. Llewellyn van Zyl and Dr
Leoni van der Vaart of the Op-
tentia Research Focus Area
(together with Prof. Chantal
Olckers from the University of
Pretoria) recently submitted the
final manuscript of the above-
mentioned publication to Spring-
er. Originally conceptualised by
Duckwarth et al. (2007) as a non-
cognitive trait associated with
the perseverance and passion for
long term goals, Grit has shown
to be an important explanatory
factor in achievement theory as a
means to explain why some indi-
viduals with lower levels of exter-
nally perceived “talent" tend to
perform better than their highly
cognitively gifted counterparts.
Research has shown that gritty
individuals are more engaged,

2013; Shavers & Moore, 2014).

These self-deprecating perfor-
mance-mindsets are fuelled by many
factors such as peer-pressure,
social-comparison. frequent perfor-
mance evaluations, a heavy work-
load, high pressure to publish, tight
deadlines, financial difficulties, poor
relations with supervisars, and con-
stant changes to project plans to
name a few (Lonka et al., 2009). But
why do these factors affect PhD
students “more” than the general
working population (who are also
faced with similar job-related de-
mands, and lack of resources)? Well,
system psychodynamics suggest that
this is because PhD students’ identity
are tied to their "work” and that
there is little distinction between the
“task” (i.e. the thesis or the function)
and the person (Cilliers, 2017). Given
this amalgamation of the task and
the identity, it's not surprising that
when a PhD student submits an
article for publication (i.e. submitting

mativated, happier, healthier, and
more successful than those who
report low |evels of grit. Further,
girt has also shown to result in
various positive team, family,
organisation and societal out-
comes. As such, it is not surpris-
ing that popular media hailed Grit
as "the new gold standard" for
predicting life, school, career,
and job-related success. Howev-
er, despite its widespread popu-
larity within mass-media and the
popular psychology press, aca-
demic studies on Grit is still in its
infancy. The purpose of this book
is to address these challenges
through providing a platform to
curate contemporary theories of
grit. to discuss ways in which it
could be rigorously measured
and developed, to investigate its

a 'part of themselves' for evaluation)
and it gets rejected, it negatively
affects nat only their perception of
their performance but also their
perception of self, their health and
their wellbeing. Unfortunately, PhD
students do not necessarily have all
the "tools” available to assist in
managing the psychological conse-
quences of this ultimate... rejection.
Given that | am no expert in this
domain, | approached 21 of my highly
esteemed, trusted colleagues for
their input. | posed one simple ques-
tion: "What is the one most impartant
strategy/tip you could suggest to
help young researchers manage the
impact of rejections from a journal
on their mental health?" Click here to
see the responses of the partici-
pants as well as the reference list.

relationship with performance-
related metrics and to collate the
collective criticisms of grit. This
book aimed to provide a compre-
hensive and balanced perspective
on grit with the intent to effec-
tively advance the science of
achievement.

The title of the new book is
“Perspectives on Grit: Contempo-
rary theories, assessments,
applications and critiques.” The
authars hope that this book will
stimulate further scientific de-
bate on Grit and empower gritty
researchers to not shy away
from criticisms or critiques, but
to actively embrace them". They
are looking forward to sharing
this publication with academics
and practitioners!


https://www.dropbox.com/s/3hrxq2mftdq2x9y/Managing%20an%20Article%20Rejection_lvanzyl.pdf?dl=0
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Article Rejection: A Guide for PhD Students

If you are still reading this, you
may ask yourself “Why did Llewel-
lyn ask these specific people for
their input? And "What makes them
qualified to talk about the mental
health of young researchers?"
Besides the fact that combined
they have more than 1800 publica-
tions, 38 peer-reviewed books, and
supervised too many students to
even count, these researchers
have embodied what | believe to be
a growth mindset. Despite all their
job demands, work pressure, chal-
lenges. and article rejections,
these extraordinary individuals are
highly productive and are flourish-
ing in their work. So, what makes
these individuals different? They
embody the following characteris-
tics:

o They are gritty. They have a
deep connection to the content
of their research, and speciali-
sation area and see the pro-
verbial bigger picture. This
helps them push through even
the most difficult of times.

o They love what they do. They
are bursting with energy when
they talk about their projects,
their students and their latest
ventures. The “live” their work!

o They are competent and curi-
ous. They engage in projects
that are aligned to their cur-
rent level of skills and capabili-
ties. They ask guestions and
are always eager to learn.

o They invest in their develop-
ment. They invest in enhancing
both their personal and pro-
fessional skills and abilities.

o They work in collaborative
teams. They work in collabora-
tive teams with complemen-
tary strengths, shared values
and mutual interests.

o They have broad networks
which span disciplines, institu-
tions and continents. This
broad network provides a
basis to both source the skills

needed to aid in completing a
particular project or to help
manage the emotional de-
mands that go along with wark.
Broad networks also create
new opportunities to learn and
to view things from different
perspectives.

They show a willingness to ask
for help. They show a willing-
ness to ask for help when they
are stuck, or if things become
too much to manage. They can
show vulnerability and know
that its ok to do so.

They are specialists. They are
specialists in a given domain
and have in-depth knowledge
into their respective topics.
Their names become synony-
mous with the topic.

They create opportunities for
and give unconditionally of
themselves to others. They
actively invest in the profes-
sional development of others.
They actively share their skills
and expertise with others and
create opportunities for them
to grow.

They work on meaningful pro-
jects that matter. They dream
big and aim high. They work on
projects that have real-world
impact, and that are personally
meaningful to them.

They have multiple mentors.
They have mentors in different
domains that aids them in their
professional growth and devel-
opment.

They embody the principles of
lifelong learning. They continu-
ously strive to upskill and
develop themselves.

They are able to use and live
out their strengths at work.
Probably one of the most im-
portant characteristics is that
they can use their strengths at
work and in their projects.
They accept that they aren't
perfect!

Prof. Llewellyn van Zyl

Being a young researcher is diffi-
cult. There is, unfortunately, no one
-size-fits-all model for dealing with
academic pressure nor for manag-
ing the impact that an article re-
jection has on one's mental health.
Individuals need to determine their
own path and design their own
strategies to deal with the strain
that is inherent to our type of wark.
These strategies need to provide
them with opportunities to live out
their strengths in their work but
also create a solid social support
network comprise of peers and
mentors.

Surrounding yourself with a
group of supportive people who
always support your crazy ideas/
ventures, who mentors you in
areas you are not quite competent
in, who is willing to listen to and
swear at the editor along with you,
makes the burden so much easier
to bare. But remember: your men-
tal health is YOUR responsibility
and that it should always take
president over any and all other
matters.

W NWU° | OPTENTIA

“... your mental
health is YOUR
responsibility and
that it should
always take
president over any
and all other
matters.”
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“From 2021, the
NWU Optentia
will implement
two
multidisciplinary
PhDs."

Two New Multidisciplinary PhDs in the Optentia

From 2021, the NWU Optentia will
implement two multidisciplinary
PhDs. Both PhD qualifications are
in the social sciences.

PHD (Social Science with
Relational Dynamics and
Development) - Coordinator:
Prof. Vera Roos. Given the
uncertain time in which hu-
manity finds itself, people
and communities are desper-
ate to address the basic need
of belonging and connected-
ness. However, we witness
accounts of a lack of ethical
and respectful relational
interactions across the globe
almost on a daily basis - high
and shockingly severe inci-
dents of gender-based ag-
gression, xenophaobic attacks,
domestic violence, and inter-
racial intolerance. This PhD
aims to make a significant
contribution to the advance-
ment and contextual under-
standing of transferrable
knowledge of relational dy-
namics and its developmental
aspects across the spectrum
of diversity (for example,
different languages. ages.
genders, and so on) and on
multiple levels (for example,
interpersonal,  intergenera-
tional, communal, work, and/
or broader societal).

PhD (Social Science with
Ageing and Development) -
Coordinatar: Prof. Jaco Hoff-
man. The lack of evidence and
knowledge on which to build a
nuanced understanding of
ageing in SSA and for policy
and programmatic  impact
points to the vital need for
enhanced research on age-
ing, poverty, and develop-
ment in SSA (a) to act as a
catalyst to promote and

WNWU" OPTENTIA
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' Dynamics and
Development

PhD in
Social Science
with Relational

Qualification Code:
1CC R19 L901V

inform  policy development
and (b) to enable Africa to
gain a fuller understanding of
the ageing-related social
processes that shape the
development of its individu-
als, families, and societies.
This research-oriented PhD
in Social Science (Ageing and
Development) is a first in
Africa and aims to explore
issues of individual and popu-
ation ageing in relation to
development in (South) Africa
from multidisciplinary per-
spectives. The purpose is to
equip students from a variety
of disciplines to develop a
comprehensive  understand-
ing of the causes, dynamics,
and implications of individual
and societal ageing in order

for them to promate the well-
being and quality of life of
older people, meet older
people’s present and project-
ed needs, enable older people
to remain in their own com-
munities for as long as possi-
ble, and apply new knowledge
to plan and implement appro-
priate interventions, activi-
ties, and proposals in com-
plex contexts such as HIV/
Aids. poverty, and changing
family dynamics.
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Practical Wisdom 4y Dr Marij Bontemps and Prof. Andries Baart

(n October 26, 2020 Marij Bon-
temps successfully defended her
PhD-thesis on practical wisdom in
Utrecht (NL). Although her re-
search was focused on Dutch
hospital care, the relevance of
her findings is much broader than
the Global North or the domain of
care. |t pertains to the very es-
sence of all professionalism in
care, welfare, and social service:
the competence to discern in the
midst of mighty powers, systemic
blindness and culturally taken for
granted conventions what is mor-
ally right to do and to practically
aim at it.

Medical craftsmanship, she
stated, is based on scientific
knowledge, evidence, and long
experience, further on numerous
rules and guidelines, and on so-
phisticated technology. Still,
these achievements are not
enough to give good medical care
to each individual patient, espe-
cially not in current societal com-
plexities. Why? Firstly, because
these accomplishments are fo-
cused primarily on quantifiable
efficacy; that is why they obscure
what is (morally) good to do or
not to do in specific cases. Sec-
ondly, because these general
competences frequently conflict
with prudently fine-tuning to
individual patients in their specif-
ic contexts. Thirdly, medical care
is no longer exclusively provided
by individual caregivers nowa-
days, but predominantly by teams
and in networks. Lastly, because
health care and social organisa-
tions give priority to efficiency,
smooth logistics and significant
market share over 'good care'
Practical wisdom is the capability
to discern and to do the good,
notwithstanding the complexity of
current health care.

In the theoretical part of the PhD-
thesis one finds the cartography
of the concept ‘practical wisdom',
In the various empirical research
of this thesis everyday medical
practices in a general hospital
are carefully observed and ana-
lysed. The study demonstrates
that practical wisdom is indispen-
sable to enact gonod medical care
in networks. It shows the multiple
faces of practical wisdom in daily
medical practices and it reveals
what influences are supporting or
inhibiting the emergence of prac-
tical wisdom. It clearly demaon-
strates what happens to care
when practical wisdom is absent
or, by contrast, flourishes. It
describes |earning processes in
which the practice of practical
wisdom are encouraged.

Rased on the results of the ob-
servations, the researcher ar-

gues for introducing, developing
and fostering practical wisdom
not only in medical practices. but
also in other professional fields,
such as nursing, social wark,
management, governance, law
and politics.

The PhD-thesis: Marij Bon-
temps-Hommen (2020), Practical
wisdom: The vital core of profes-
sionalism in medical practices.
Free downloadable from http.//
hdlhandle.net/11439/3748.  Su-
pervisors: Prof. Frans Vosman T
and Prof. Andries Baart. Marij
Bontemps-Hommen is a retired
pediatrician and the former CED
of St Jansdal Hospital. Harder-
wijk, the Netherlands.

E-mail address:
CMML Bontemps@stjansdal.nl.

Practical wisdom: The vital core
of professionalism in medical practices

Marij Bontemps-Hommen
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“Practical wisdom
is the capability to
discern and to do
the good,
notwithstanding
the complexity of
current health
care.”
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“In the blink of
an eye we
became online
learning
facilitators.”

Master’s in Industrial/Organisational Psychology

We are yet again at the end of
another academic year, and what
a year it has been. In the blink of
an eye we became online learning
facilitators. Despite the challeng-
es of emergency remote learn-
ing, we managed to complete the
academic year and to add value
to the lives of our students. Here
is what some of our students had
to say about their journeys as
Master's students:

Supportive @

“I went through a lot of personal
development and was impressed
with the amount of support from
the lecturers and Optentia
Excellent programmel*

Relevance @

“The practical application and
relevance of the course to the
actual industry out there has really
provided me with immeasurable
value and expenence.”

Gratifying @

“Completing my master's degree

with NWU, especially during the

tumultuous year of 2020, was truly

an unforgettable, yet gratifying
expenence

Hein Pretorius, lvan Putter, Tinieke Kruger, Marelie Botha,
Jennerdene Rubi Nunan, Nazira Jooma, Marilie Viljoen

Stretching

“This has been one of the most fulfiling and stretching
expenences of my kfe. | have leamed and a lot about myself
and the |OP profession in the last 2 years and can certainly
confirm that | have become a better version of myself "

Enriching @
“My master’s year pushed me to my personal and professional
limits, and | have never been more grateful I've leamed a lot
and emerged an ennched person from this expenence *

@ Eye-opening
“The Master's programme is an
eye-opening expenence.
personally and professionally. |
think the year 2020 and the
programme itself has crafted future
1P’s that will contribute uniquely 1o
the field and training of other
professionals *

@® Life changing

“Masters was a life changing
experience, not only professionally
but personally as well. the support
from lecturers and colleagues has
been incredible. It's a personal
journey that is rewarding and
brought out my best version *
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Universities are producers of
knowledge. For this reason,
amongst others, postgraduate
studies in higher education main-
ly focus on the research ability of
students with an emphasis on
research integrity. In literature,
the importance of research in
teaching and learning is widely
acknowledged and researched,
but not vice versa. There is a lack
of studies emphasising the im-
portance of teaching and learning
in postgraduate studies and re-
search. It is vital to regard the
teaching and learning component
in research where considerations
of academic integrity versus
research integrity are often un-
dervalued. Research integrity
commonly refers to research
ethics in general, whereas aca-
demic integrity goes beyond eth-
ics. Generally, there is a strong
link between the notion of aca-
demic integrity and various forms
of academic misconduct, such as
plagiarism and cheating. Howev-
er, academic integrity is instead
concerned with building the foun-
dation needed to succeed in the
gcademic context (ie. proactive
over reactive practices). In this
context, the proactive element of
gcademic integrity would argue
that teaching and learning
(including pedagogical approach-
es and assessment) becomes the
essential partner in promoting
academic integrity; which, in turn,
empowers student research.
Students have difficulties
with academic writing on multiple
levels. Research has praven that
students face challenges with
implementing higher-order think-
ing skills, these skills include
negotiating. assimilating, under-
standing, embracing, interacting
and engaging with academic dis-

course in all its diversity. It fol-
lows that a holistic approach
needs to be developed to address
a range of academic writing and
learning skills deficit amongst
students. These skills include, but
are not limited to, time manage-
ment, the ability to interpret and
understand assignment instruc-
tions, processing and presenting
information, intuitive source inte-
gration, paraphrasing, and for-
mulating an argument. Addres-
sing skills deficit implies that
policymakers need to provide the
necessary structures to promote
a culture of academic integrity.
Therefore, on the basis of con-
sulting relevant literature, the
researchers, as part of a Scho-
larship of Teaching and Learning
(SoTl) research project at North-
West University (NWL), are ex-
ploring to what extent these as-
pects of academic acculturation
are present, how they are being
taught, and how they are being
applied in the teaching and learn-
ing context.

To this end, the researchers
will conduct a study to measure
the level of academic integrity
maturity across our institution by
administering a survey to meas-
ure aspects of academic integri-
ty. These aspects are primarily
informed by research done by the
late Don McCabe, regarded as the
father of academic integrity. He
developed ten principles for aca-
demic integrity, which are widely
used as the basis for academic
integrity promotion. These princi-
ples speak of the three-phased
approach of successful academic
writing (i.e. completing an aca-
demic essay), specifically pre-
writing, writing, and post-writing.
The researchers intend first to
investigate whether students are
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Dr Mariette Fourie

taught how to conduct task analy-
sis, planning, research, reading,
and the writing process. Second-
ly. the researchers will survey
the writing process. Lastly, the
researchers investigate how/
whether students receive feed-
back to improve future academic
writing practices. Preliminary
data suggest that various inter-
ventions have to be implemented
across the spectrum. These in-
terventions include training on
assessment practices and the
monitoring of academic miscon-
duct. As a result, an NWU Aca-
demic Integrity Maturity (NWU
AIM) model is under development
which will provide “academic
integrity indicators”, which will
inform practitioners and policy-
makers on how to promote a
culture of academic integrity at
the NWL.

The researchers hope to
expand on the importance of the
teaching and learning component
in postgraduate education by
aiming to conduct further re-
search to highlight the aspira-
tions of how this approach could
enhance quality research outputs

at the NWL.

Authors:
Or Mariette Fourie and Mr Zander
Janse van Rensburg

“Research has
proven that
students face
challenges with
implementing
higher-order
thinking skills ..."
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“... 75% of
university
teachers think
that they can
combine
learning
content.”

Educational Leadership Award for Prof. Bruce Thyer

Distinguished Research Profes-
sor Bruce Thyer was recently
awarded a 2020 Educational
Leadership Award by the Group
for the Advancement of Doctoral
Education in Social Wark (GADE).
The organization, comprised of
social work doctoral program
directors worldwide who repre-
sent member universities, pro-
motes excellence in social work
doctoral education. Click here to
read more.

The research interest of Prof.
Thyer, an extraordinary profes-
sor at Optentia, are as follows:
Evidence-Based Practice, Mental
Health, Mental Health and Sub-
stance Abuse, Program Evalua-
tion, Research Methods, Social
Work Practice, and Substance

Use and Abuse.

Prof. Bruce Thyer

Inclusive Home-Learning 4y Prof. Susanne Schwab

Due to the closure of educational
institutions because of COVID-19
in Austria, the project Inclusive
Home-Learning (INCL-LEA) was
started under the direction of
Prof. Dr. Susanne Schwab in April
2020 at the University of Vienna.
It was examined to what extent
the conversion of classroom
teaching to distance learning
meets the requirements of inclu-
sive education.

Central results of INCL-LEA-
HE (Inclusive Home-Learning
Higher Education) are that 72%
of university teachers think that
they can combine learning con-
tent, didactics and digital media
appropriately. They see limita-
tions of online tools as disad-
vantages, especially in interac-
tive seminars. Results of the
student survey show that social
inequalities have tended to in-
crease as a result of COVID-19
and that students have problems
with motivating themselves for
distance learning.

Results of INCL-LEA-T
(Inclusive Home-Learning Teach-
ers) are that on average about
9.6% of the teachers' students

have no and about 26.1% rather
insufficient opportunities to fol-
low instruction from home. The
percentage of students with
inadequate digital equipment was
significantly higher in classes
with students who had little
knowledge of the instruction
language and in special education
classes. The lack of social con-
tact is seen as a major challenge
in the course of school closure.
Furthermore, teachers stated
that the development of students
in distance learning also depend-
ed on the received support from
their parents. 40.4% of teachers
rather agreed that they person-
ally feel strongly burdened during
distance learning. As an ad-
vantage, teachers reported that
they were increasingly consider-
ing the individual situation of
their students. (248 words)

Members of the project
team: Susanne Schwab, Katharina
-Theresa Lindner, Katharina Re-
sch, Julia Kast, Rupert Corazza,
Marie Gitschthaler, Alexandra
Gutschik, Flora Woltran, Hannah
Lehentner, Christina Maria Eder,
Martina Marleku.

Prof. Susanne Schwab


https://csw.fsu.edu/article/faculty-member-receives-gade-educational-leadership-award
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Optentia Highlights -2020

Despite the challenges that COVID
19 caused during 2020, Optentia
there were various highlights
during the year. The mast signifi-
cant highlight was the interaction
and collaboration between 3l
individuals to develop the Shaort
Learning Programme in Research
Design. Furthermare, the visit to
Namibia during March 2020 amd
the significant workshops we had
with excellent presenters stand
out.

Prof. lan Rothmann, Dr Mariette Fourie
and Prof. Kristin Betts recording a video

defense
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Phenomenon-based learning
- how 1 promale crealivily and 218t cestury
Compedences

Prof. Kirsti Lonka

N

Prof. Kirsti Lonka presenting a workshop
on Phenomenon-based Learning

@NWU' OPTENTIA

Prof. Andries Baart pre-
sented a lecture on the
Ethics of Care

b Introducing AS Review
Y o ddl Prof. Rens van de Schoot

Matchframe Media recording a
video for use in an Online SLP

Prof. Resn van de Schoot presenting a
workshop on AS Review

Learning about precarity from
Prof. Andries Baart

Some of the developers of the Online Short Learning Programme in Research Design

Prof. lan Rothmann par-
ticipating in a virtual PhD

“The most
significant
highlight was the
interaction and
collaboration
between 31
individuals to
develop the Short
Learning
Programme in
Research Design.”
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“Together
Zandri and Sune
have over 16
articles
accepted for
publication since
joining Optentia
in2020.."

Risk Management Researchers Flourish!

Together Zandri and Sune have
over |6 articles accepted for
publication since joining Optentia
in 2020. Zandri was able to join
the networking tip to Namibia
early in March. During 2020,
these two young researchers
published 13 articles and deli-
vered 7 postgraduate students (B
masters and | PhD). During 2020
Landri was promated to Associ-
ate Professor and received the
NWU award for the runner up for
the most productive emerging
researcher. Both researchers
had the privilege to join the Op-
tentia team in designing the SLP
in research methodology.

Zandri and Sune would like to
thank Prof lan for his hard work
and always providing the best
support and guidance on every
matter. Being part of the Optentia
research entity has brought forth
so many opportunities as re-
searchers where both skill sets
and research abilities have been
expanded. Also, | note of appreci-

Dr Sune Ferreira and Dr Zandri Dickason

ation to the whole Optentia group
in welcoming us and including us

Risk Management Researchers Flourish!

Johnny Jansen van Rensburg is a
lecturer at North-West University
(Vanderbijlpark Campus) focus-
sing on investment management.
He completed his Masters degree
in 2018 in risk management du-
ring which time he was employed
by NWK Limited as a senior risk
officer.

As a newly appointed lectu-
rer and researcher Johnny pu-
blished his first article in Cogent
Economics and Finance during
2020 entitled “Evaluating invest-
ment decisions based on the
business cycle: A South African
sector approach”.

Mr Danny “Daniel” Mokatsanyane
is a lecturer in Risk Management
in the faculty of economic scienc-
es at Northwest university, Prior
to that he was lecture at Rhode
University in Financial Markets.
Before his academic career Dan-
ny was in the Consulting Manage-
ment Paosition at PwC under the
Risk Competency.

Danny has been actively
involved with the university and
Optentia research entity since he
joined the university in 2019.

in all of the great research en-
deavours.

Johnny Jansen
van Rensburg

4 s

Dr Danny
Mokatsanyane
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PhD for Emmanuel Mulambya

Join us in congratulating our
colleague, Emmanual Mulambya,
who received his PhD at the NWU
Faculty of Economic Manage-
ment's virtual graduation on 3
December! The online graduation
ceremany is available at: https://
youtu.be/SDOWypnSGEWs

Emmanuel was born in Chingola,
in Zambia's Copperbelt Province,
to the late Japhet and Vickness
Mulambya. He is married to Gloria
Mulambya, and they have two
children, Witu and Lulu. He com-
pleted his senior secondary
school education at Mpelembe
Secondary School in Kitwe, Zam-
bia. He holds an honours degree
in Mechanical Engineering from
the University of Sheffield and an
MBA from De Montfort University.
His engineering work experience
stretches over 25 years in the
mining and metals, project man-
agement, and oil and gas indus-

tries, where he held multiple
project- and programme-related
positions. He joined the Centre
for Applied Risk Management as a
lecturer since June 2016.

In his thesis, Programme risk
management: challenges and
proposed  solutions, Emmanuel
investigated southern  African
programme  risk management
challenges. His work added novel
insights to the currently limited
research-based body of pro-
gramme management knowledge
- a field important to the African
development agenda. Project
programmes are used by organi-
sations to deliver strategic
change. Therefore, programme
risk management is critical for
the delivery of capital infrastruc-
ture initiatives in the public and
private sectors. In this mixed-
method study, Emmanuel created
a programme risk management

Dr Emmanuel Mulambya

challenge model and specification
framework to facilitate solving
the principal challenge of inade-
quate programme risk manage-
ment skills in southern Africa. His
work provides tools that allow
programme managers to improve
programme risk management in
practice, and academics to struc-
ture further programme risk
research.

A Journey of a Thousand Miles Begins with a Single Step 4y Rachele Paver

| am a firm believer that opportu-
nities and challenges prepare us
for what is coming. The PhD and
postdoc at Optentia have provid-
ed me with plentiful skills and
experiences. My involvement in
the unemployment programme,
the development of the JOBS
programme, the network and
support systems that has been
built, the vast number and variety
of learning opportunities - | be-
lieve that these opportunities
have empowered me to adequate-
ly prepare for my next marathon.
| am excited to share that we are
in the starting blocks of a new
race. In 2021 we will be working
on a career guidance project.
What | would like to think distin-
guishes our approach toward

career guidance from others, is

that we:

o Use an Artificial Intelligence-
driven approach to match
skill sets to Z2lst century
careers;

e Place strong focus on foster-
ing employability,

o Empower students to crea-
tively solve problems, find
solutions for challenges, and
take ownership of their situa-
tion;

e Integrate quantitative and
qualitative career guidance
methods;

o Provide job shadowing oppor-
tunities to gain exposure
interested fields; and

o Broaden our scope to focus
on in-demand skills and jobs.

While there is much room for
learning and improvement, | trust
that | we have trained and
stretched sufficiently and that the
lessons of discipline, persever-
ance, resilience, and dedication
will enable us to tackle this race,
one step and a time.

W NWU° | OPTENTIA

“... programme
risk management
is critical for the
delivery of capital
infrastructure
initiatives in the
public and private
sectors.
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“It is through
relationships
that we hurt but
also heal.”

Two new multi-disciplinary doc-
toral qualifications unique to
Optentia, namely a PhD in Rela-
tional Dynamics and Development
and a PhD in Ageing and Develop-
ment will start in 2021, The first
cohort of students is now select-
ed within the AGenDA programme
in Optentia.

In 2020, we shared a reality
that shed light on the relational
ills of a global village. The para-
dox of defying our natural inclina-
tion to find safety in relationships
in the face of danger deregulated
not only our default protective
strategies, but also how we relat-
ed to others, treated the margin-
alised and managed diversity. The
smaller our physical worlds be-
came, the greater social distan-
cing we observed with increasing
reports of neglect of (older)
people, gender-based and do-
mestic violence. These issues are
relational and requires relation-
ally-focused research, interven-
tions and policy. It is through
relationships that we hurt but
also heal. It is therefore with
great anticipation that we launch
of the PhD in social science with
relational dynamics and develop-
ment. This programme aims to
investigate what constitutes
optimal and meaningful relation-
ships across contexts of diversi-
ty and on different societal le-
vels. We are exhilarated to wel-
come three students as the first
enrolment of this PhD.

Thato Sultan

Thato Sultan is a Senior Human
Capital Manager with extensive
experience in working with all
organisational levels creating,
promoting, and delivering human
capital solutions designed to
support the organisation's stra-
tegic goals. She has 10+ years of
diverse human capital manage-
ment experience that spans
across established organisations.

“| ' was born and raised in
Soweto, Johannesburg and grad-
uated from the NWU with a mas-
ter's degree in Research Psy-
chology and is a registered Re-
search Psychologist with the
Health Professions Council of
South Africa; as well as a MBA
from the Gordon Institute of
Science  (GIBS). My research
interests focus primarily on in-
tergenerational relationships and
promoting belonging and con-
nectedness within communities.
In my free time. | enjoy spending
time with family and friends,
traveling and experiencing new
culture.”

Caral Dixon

Carol Dixon has MA in Counselling
Psychology from the University
of Johannesburg in South Africa.
She is also BACP (British Associ-
ation for Psychotherapists and
Counsellors) accredited. a certi-
fied Imago Relationship Therapist,
Workshop Presenter and Consult-
ant. She a relationship and mar-
riage counsellor with over 20
years' experience in therapeutic
work with couples and families.

“Despite seeing successful re-
sults with my therapeutic work in
relationships | have often won-
dered exactly what works and
why. This curiosity has led to a
dream of pursuing research and |
am excited to now embark upon a
PhD with the focus on relational
dynamics. | feel privileged at the
opportunity to work with Optentia
and the NWU and hope to make a
valuable contribution to the field

of relational studies.”
\

@

Jeanie Cave

Jeanie Cavé is a clinical psy-
chologist in private practice in
Broadacres, Fourways. She runs
a therapy centre and is part of a
team of psychologists and other
allied healthcare professionals.

“|'work from an Integrative
Interactional Approach and use
talk. brain based and experiential
therapies to assist my clients. |
work mostly with adults, and see
a wide range of presenting com-
plaints. My professional passions
are hypnotherapy and training
colleagues in Interactional Psy-
chotherapy. My area of interest
in my research is developing a
framework for describing, for-
mulating and intervening in inter-
generational relational dynamics.
| live with my 4-year old son and
our assortment of pets in
Broadacres. | have been besaotted
with horses since before | could
talk and still love being around
them as much as possible.
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The global rapid growth of the
older-person population, particu-
larly in the developing world, has
created unprecedented demo-
graphic changes and subsequent
challenges. Likewise, the ageing
of individuals and populations in
Sub-Saharan Africa (SSA) and
their emergent livelihood situa-
tions present key questions that
African nations must begin to
address. Societies need to under-
stand the dynamics and implica-
tions of individual and population
ageing, and governments have to
develop policy responses to en-
hance the well-being and capacity
of older people at present and in
the future. To better understand
these challenges, we welcome
five amazing students from a
wide range of disciplines.

) ]

A

Andrew Banda

y

Andrew Banda has a background
in Demography and Monitoring
and Evaluation. His current re-
search interests span Demogra-
phy, Population health, gerontolo-
gy (healthy ageing. long-term
care, ageing, and disability), HIV/
AIDS, demaographic dividend, ma-
ternal and child health, social
protection, and public policy anal-
ysis. In his research, Andrew
applies quantitative and qualita-
tive approaches to understand
social phenomena, evaluate pro-
grammes and policies, and use
Leographical Information System
(GIS) to analyse spatial data. He
aims to influence palicies relating
to harnessing the demographic

dividend, promating healthy age-
ing, long-term care. strengthen-
ing social security systems and
social  support in developing
countries, and understanding the
life course events (especially for
people living with HIV/AIDS, older
people and other marginalised
groups). He holds a Master of
Science in Population Studies
from the University of Groningen
(The Netherlands), a Postgradu-
ate Diploma in Monitoring and
Evaluation Methods from the
University of Stellenbosch (South
Africa), and a Bachelor of Arts in
Demography from the University
of Zambia. He has served as a
Lecturer in  Demaography and
Monitoring and Evaluation at the
University of Zambia. Department
of Population Studies, since 2013.

Lowna Gie has over 14 years
of experience in working in the
development sector. To date she
has led and co-led a total of 14
NGO initiatives and 9 consultancy
assignments in 9 countries in sub
-Saharan Africa - all which con-
tributed towards positive social
change. Among others. these
initiatives  included: developing
and managing 2 income-
generation projects in East Africa
that enabled vulnerable women to
earn a sustainable income; influ-
encing food and beverage com-
panies to develop and/or im-
prove policies and  practices
related to sustainability: and
developing a standard operating
procedure for  comprehensive
health and psychosocial screen-
ing in shelters during and after
the COVID-19 pandemic in South
Africa.

During her tenure at HelpAge
International (November 2015 -
March 2018). Lowna became

aware of just how vulnerable
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older people are and became
passionate  about contributing
towards addressing their needs.
She managed and developed the
Southern Africa Regional Age
Network's (SARAN) - a sub-
regional network of B country
networks - promating the rights
of older people through advoca-
cy, research, capacity develop-
ment and knowledge-sharing.
Together with SARAN's members
and board, she transformed
SARAN from an informal struc-
ture into a registered trust and
successfully delivered activities
that meaningfully improved the
livelihoods of older people in
Southern Africa. As a result of
these experiences, Lowna is very
excited about being accepted to
do her PhD. Her long-term goal is
to produce research that influ-
ences policy and practice in
South  Africa and, ultimately,
impacts the lives of older people,
their families and communities.

Louwna Gie

“The global rapid
growth of the older
person population,
particularly in the
developing world,
has created
unprecedented
demographic
changes and
subsequent
challenges.”
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“She hopes to
plough back to
the community
by helping those
in need who
might have the
same ICT
challenges ..."

Geraldine Gerhardi is currently
working at the Information Tech-
nology department, at the
Potchefstroom Campus of the
NWU as an IT Communication
Officer. Some of her duties in-
clude: creating content, maintain-
ing stakeholder relations, selec-
ting appropriate platforms for
communication, and ensuring
that content complies with copy-
right and data protection stan-

dards.

Geraldine Gerhardi

Geraldine completed her mas-
ter's degree titled: A framework
for strategic communication
management in small-sized phar-
macies in the Dr Kenneth Kaunda
District in 2017. This experience
gained will be invaluable to her
next educational step: to com-
plete her PhD in Ageing and De-
velopment. She hopes to plough
back to the community by helping
those in need who might have the
same "ICT challenges,” which her
dad faced. She proudly stated
that he became quite an expert
with searching movies and se-
ries! Geraldine is looking forward
to this next chapter in her life
and is thankful for her family for
their unconditional love and sup-
port in all her ventures!

Carel Basson's academic
career started in 1395 when he
enrolled for the BA Geography
degree at North West University

(NWL). In 1996 he switched to B
Art ET Scientiae (Planning) and
completed the degree in 1939
During the following year he was
appointed &t Statistics  South
Africa (Stats SA) where he was
introduced to Geographic Infor-
mation Systems (GIS). In 2008,
he obtained a BSc Honours Geog-
raphy (Specialising in GIS) at
Pretoria University where after
he transferred to the Department
of Rural Development and Land
Reform. During his tenure at the
NSIF the Department of Education
introduced GIS to the high school
geography curriculum and he
was selected as one of the team
members who travelled the coun-
try and provided GIS training to
the geography teachers with no
GIS experience. During 2007 he
transferred back to Stats SA and
in 2009 was appointed as District
Manager in the Westrand District.
His function is to assist munici-
palities and all other stakehold-
ers with data provision and ana-
lysis.

Carel Basson

In 2014 Carel completed the de-
gree MPhil (Urban and Regional
Science). He ventured into the
“Older people realm” when
HelpAge approached him to as-
sist with data extraction and
analysis to determine the living
condition/standards  of older
people in South Africa.  Prof.
Jaco Hoffman piqued his curiosi-
ty on the subject of older people
and he started attending semi-

nars and decided to be part of
the discourse and influencing of
policies regarding older people
and younger persons by register-
ing for a PhD at Optentia.
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Two New PhDs at Optentia; Eight Dynamic Students!

Estelle Louw started her acade-
mic journey in 2006 at the North-
West University, Vanderbijlpark
Campus where she enralled for a
BA degree with majors in psy-
chology and sociology, after
which she completed a Master's
in Medical Sociology in 2018. Dur-
ing the MA research project, she
focused on the unpaid care work
of older adults in urban and rural
areas of South Africa. This was
done by data collected from Sta-
tistics South Africa during the
2010 Time Use Survey. As is the
case in sub-Saharan Africa (SSA),
South Africa too is experiencing
rapid growth and the prevalence
of functional impairment amang
older people. Yet the provision of

Long-Term Care (LTC) for older

Optentia welcomes all new postgraduate students!

For a worthwhile existence

adults in this region of Africa
remains overwhelmingly the
province of unpaid family carers
in the absence of organized LTC
services and support structures.
Against this background attention
is required to formulating a care
economy that embraces care
work amaong and by older carers
in Africa widely and South Africa
more specifically. Older adults
are indeed important contribu-
tors to care management as they
themselves are carrying the
burden of providing care. Estelle
therefore decided to continue her
studies by enrolling for a PhD in
Social Sciences with Ageing and
Development, aimed at broaden-
ing the conceptualisation of un-
paid care work by examining the

case of older adults in South
Africa and their time spent on a
broader range of unpaid work

W NWU° | OPTENTIA

“... background
attention is
required to
formulating a care
economy that
embraces care
work among and by
older carers.”
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“... despite the
challenges, most
of the PhD
candidates still
made progress
with their
studies during
2020."

For a worthwhile existence

Progress of Current PhD Students 4y Prof. lan Rothmann

This year was challenging for PhD
students in Optentia. Because of
the lockdown in South Africa and
Namibia, none of the candidates
could do their empirical work in
2020. However, despite the chal-
lenges, most of the PhD candidates
still made progress with their re-
search during 2020.

Christiaan Bekker and Thera
Lobi (PhD candidates in Psycholo-
gy) got final ethics clearance for
their projects and also obtained
permission from the Gauteng De-
partment of Education to continue
with their data gathering early in
2021.

Lynelle Coxen, Eugeny Hen-
nicks, as well as Kalashni Narain-
samy made good progress with the
writing of their articles. Tessa de
Wet developed her skills in AS Re-
view and is working actively an the
first article of her PhD.

The proposals of Thapelo
Chachaa, Deon Kleynhans, Deon
Kleynhans, Annelisa Murangi, Elette
van den Berg and Coen Welsh were
accepted by the Optentia Research
Committee and most of the ethics

?+@=!
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Christiaan Praise Thapelo Lynelle
Bekker Choeni Chachaa Coxen
%71
Eugény Thera Lobi Deon
Hennicks Kleynhans Masun

Kalashni
Narainsamy

Mandla
Ndlangamandla

H&e

Elette van
den Berg

Suzette
Ragadu
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Tessa de

Wet

E

Annelisa
Murangi

Coen
Welsh

applications received ethics  will be productive and successful

clearance. Praise Choeni, Jon
Mason, Mandla  Ndlangamandla
and Suzette Ragadu are all ma-
king progress with their re-
search proposals.

We are proud of these PhD
candidates and hope that 2021
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Two New PhD Students in Industrial Psychology

Two new PhD students in Indus-
trial Psychology, Neil Barnard
and Mari Ford will join the Op-
tentia in 2021,

Neil describes his back-
ground as follows: “| commenced
with my studies at the North-
West University in 2008, major-
ing in Behavioural Sciences. |
completed an honours degree in
Human Resource Management
and Industrial Psychology, as
well as a master's degree in
Industrial Psychology. In 2015, |
registered as an Industrial Psy-
chologist and founded BlueMation
IOP the following year, providing
medico-legal services. In 2021, |
will embark on a new venture, at

For a worthwhile existence

of trauma nurses and the effects
thereof on their optimal function-
ing.

Neil Barnard

Mari Ford lives in East London
and have been a full-time lectur-
er in the Business Management

says: ‘| am a qualified mindful-
ness instructor and conduct
mindfulness-based interventions
with students at the University of
Fort Hare on a voluntary basis. |
am married with two children (17
and 13 years old) and | have been
waiting for them to be mature
and independent enough before
registering for my PhD. because
of the time and commitment
invalved. My PhD topic is com-
passion in organisations - an
issue which is very important to
me and | am really excited about
this journey.”

W NWU° OPTENTIA

“My PhD topic is
compassion in
organisations -
an issue which

Department at the University of
Fort Hare since 2013. Prior to
that, she worked as an human
resource/organisation  develop-

a company headquartered in
Potchefstroom, providing facili-
tation services on plants at gold
mines, assisting employees in

experiencing more meaningful-  ment consultant HR/0D consul- !S very
ness and value." Neil's PhD study  tant in the corporate sector in ImpErtant to
will focus on the capabilities,  London, UK (1397-2004) and in me.

precarity and mental toughness

Optentia's Website Visits and Social Media Use

From | January to | December
2020 a total of 8459 people
visited the Optentia website.
During the same period in 2019, a
total of 7888 visits to the web-
site were recorded. The figure
shows the areas from where
visitors accessed the Optentia
website. In addition, a total of
409 people follow Optentia on
Twitter, while 727 individuals
follow Optentia on its Facebook

page.

South Africa (2005-2012). Mari

Mari Ford
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“Child
Protection
Social Workers'
well-being are
often at risk.”

The CAVE: Supporting Child Protection Social Workers in South Africa

“Very important workers, profes-
sionals, doing very important work
in a very rough space and they're
just not cared for. Perind.” This is
how Dr EHmien Truter describes
the reality of Child Protection
Social Workers in South Africa and
what maotivated her to rally others
to help create The CAVE, a website
dedicated to these professionals.

Or Truter and fellow re-
searcher, Prof. Ansie Fouché are
both qualified social work profes-
sionals with years of experience
who work from with Optentia's
Strengths-based Studies and In-
terventions program to research
and develop solutions that im-
proves practice. The CAVE is one
such solution that is informed and
aided by their research.

Their research shows that
Child Protection Social Waorkers'
well-being are often at risk. They
face excessive workloads, staff
shortages. exposure to violence
and aggression, high stress levels,
and inadequate emotional and
financial support. Despite the
importance of the work child pro-
tection social workers do, they
rarely receive the level of support
they need to do their work and
keep going.

Or Truter receives daily calls
and WhatsApp messages from
Child Protection Social Workers for
assistance on |egislation, research
and the best course of action for a
particular case. Finally, in 2003,
she started to design a website
with her brother that answers
these burning questions, provides
support and relief to these profes-
sionals, and a platform to be in
contact with fellow professionals
who understand and care for them.
This labour of love relies not only
on the practice and research ex-
pertise of Dr Truter and Prof.
Fouche, but also on the website
and graphic design skills of Dr
Truter's brather, Johan Truter, and
on Frans Fouché (Prof Fouché's

Dr Elmien Truter and Prof. Ansie Fouché

husband), who added his legal
expertise to help them stay true to
the framework of the law. Over
time fellow practitioners and re-
searchers are helping to add more
and more content to expand the
themes and topics covered to
enhance the resources available.

The site was launched in Feb-
ruary of 2020 and has had more
than a 1700 visitors since, most
are from South Africa, but also
from countries such as the USA, UK
and Canada. This is not surprising,
since a search for similar sites
reveals that the level of support
and assistance provided to social
work professionals  through  the
CAVE is unigue and surpasses
anything else available.

Feedback from visitors to the
site reveal that they love and ap-
preciate this resource and refer
others ta it as well:

3 3k 3k koK ok k sk ok ok

[ think it is an absolutely incredible
idea and initiative that is going to
reach a magnitude of Social Work-
ers and Child Protection service
providers. If | could perhaps make
a small suggestion...” Would it not
perhaps be a good idea to share
this Amazing resource with SAPS
CFS units across the country? |
deal with police on a weekly basis
and they too are really frustrated
with the lack of knowledge, support
and resources.

As child protection is my field of
expertise, | trained/is training
social workers regarding statutory
work, Children's Act and report
writing. | am presently expanding
my area of training, also looking to
online training for CPD points on
my website which is in process.
The following: 1. | will promote this
website during my training under
‘New developments’. 2. Ouestion:
may | use your memes on my Pow-
erPaint?
sk ok ok sk ok sk sk sk sk ok

The CAVE website is accessible on
desktop/ laptop computer, cell
phones and aother mobile devices to
make it user friendly to social
workers, no matter the circum-
stances in which they need to

access it for help and support. You
can find the CAVE:

Web: The Cave | Supporting child
protection social workers in South
Africa

Facebook

Twitter: Ethecave_africa



https://thecave.africa/
https://thecave.africa/
https://thecave.africa/
https://www.facebook.com/thecave.africa
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Passing a Master's: Not the End of Learning about Academic Writing

Emma Boonzaaier and Mahloma
Molakeng both graduated during
May 2020 and obtained their
Masters in Social Work under the
supervision of Dr Elmien Truter
and Prof. Ansie Fouché. Shortly
after the examination process
was concluded they started to
prepare their first manuscripts
of dissertations for publication
purposes. They have both sub-
mitted their manuscripts to In-
ternational Journals and have
recently receive feedback. Below
are short reflections on their
journey so far.

Emma's Reflections

During the process of writing up
my article, | felt like it was an
opportunity for some more re-
flection and learning. Unfortu-
nately, when first starting with it,
| was able to pick up on some tiny
errors which | wasn't able to
spot while writing up my manu-
script due to the high stress and
time constraints at the time.
Therefore, writing up my article
gave me an opportunity to fine
tune my article and improve its
quality. In order to pick a journal
to submit to, | went back to my
manuscript reference list to
establish which journal was most
comman among all my included
references. | then reviewed the
journal  submission  guidelines
and got to work re-shaping my
manuscript. Once submitted, the
wait felt like a lifetime to hear
whether or not my article made
the cut or met the standards of
the journal | selected, which is
The Children and Youth Services
Review. Once | finally received
feedback from the editor of the
journal, | was pleasantly sur-
prised to read that the feedback
was better than | expected and
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Mahloma Molokeng and Emma Boonzaaier

that the editor only requested mi-
nor changes to my article. Some of
the feedback received was valuable
but others required us to justify
why things were done or said a
certain way. My article is on its way
to be re-submitted and hopefully
good news will be received after-
wards, that it will be published.
There were learning curves
throughout the process but the
important thing was to learn from
it and do better going forward.

Mahloma's Reflections

Knowing that | acquired a Master's
degree, and that means | somehow
fulfiled the expectations of the
internal and external examiners
brought me great satisfaction.
Going forward to write for even
greater audiences which required
that we write to the journal, ac-
cording to their quidelines. The
process was challenging as we had
to condense words yet have mean-
ingful and factual details, however
with challenges comes learning
experience through asking experi-
enced researchers who published
before (study promoters, now co-
authors) regarding how to handle

other matters. | well-regarded the
notion of being in control of choos-
ing which journal | want to publish
with, instigating the process, com-
municating directly with the chief
editor, which gave me a first-hand
learning experience that | will be
able to impart to someone else.
Also, understanding that the article
will be reviewed and returned with
comments left me waiting with
baited breathe. The first journal
turned me down, instead, they
asked me to entirely change the
methodology | applied. However,
the second journal reviewed our
work and gave very constructive
feedback. with almost all compli-
mentary. For now, we are looking
forward to a final decision by the
editor in chief following re-
submission.
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“... writing up
my article gave
me an
opportunity to
fine-tune my
article and
improve its
quality.”
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