Enabling optimal expression of individual, social and institutional potential

Special points of interest:

*  Mrican countries need to
invest in knowledge crea-
tion

*  |gnite growth and move
people from precarity to
capability

*  Precarity as a concept
offers the potential of an
analysis and understanding
of issues facing South

Africa

*  Smart machines with
artificial intelligence are a
blessing but only if the
source code is available

Inside this issue:

(ptentia's performance 2
Learning is fun 3

No, it is not just admin 4
Precarity, capability and an B
ethic of care

Extraordinary professors 7

Machines replace re- )
searchers

New Optentia participants 13

NWU Optentia connects to 1B
institutions in Namibia

The Namibian visit: From 2
messages to themes

Programme news 26

ENWLOptentia

W NWU° | OPTENTIA
ClOS

Volume 10, Number 1 | 23 March 2020

From Precarity to Capability: |gniting Growth in Africa

The warld is changing fast! Based
on member surveys, the Society
of Industrial/Organizational Psy-
chology in the USA predicted that
the following Il issues (in order of
importance) will have the most

impact on the workplace in 2020:

| The use of artificial intelli-
gence and machine learning
in decision-making.

2. Diversity, inclusion, and equi-
ty.

3. "Big economy” - contract
work.

4. Warking with big data.

a. The changing nature of work
(driven by computing power).

B. Automation of jobs and tasks

7. Algarithmic selection - validi-
ty, bias, and applicant reac-
tions.

8. Workforce health and well-
being.

9. Meaning and purposeful work.

10. Virtual working spaces.

Il Making sense of massive
amounts of data through data
visualization and communica-
tion.

While these issues are vital the
African context, we have unique
challenges given high unemploy-
ment, inequality, and poverty.
Young people become  disillu-
sioned and loose hope. We see
serious  divides developing be-
tween different generations.

http://www.optentia.co.za/

Dr Jakkie Cilliers (2020) conclu-
ded as follows in his book ‘Africa
First: Igniting a Growth Revolu-
tion": “Development is about coun-
tries empowering citizens and
helping them ta learn haw to help
themselves. The absence of a
sense of nationhood is a major
distraction in many African coun-
tries, and it is sad that nations
that have done well in recent
times (Ethiopia, Rwanda, South
Korea and China) did so only after
suffering a national trauma ..."

African countries need to
invest in knowledge creation. This
is done by investing in education,
focussing on innovation and en-
trepreneurship, and on research
and development. In line with the
mission of Optentia, researchers,
policy makers and practitioners
could help people move from
precarity to capability, good func-
tioning and growth. NWU Optentia
researchers recently visited
Namibia and found that the coun-
try shares many problems with
South Africa.

Given the context of unem-
ployment (and unemployability
because of poor education), ine-
quality and poverty in the African
context, various studies in Op-
tentia is focussing on capabilities
of educators in schools and high-
er education institutions. We also
learned from experts at the Afri-

can Union that many interventions
in African countries fail because
people and institutions work in
silos. Many good ideas fail at the
implementation phase, while man-
itoring and evaluation of interven-
tions have serious shortcomings.

Private and public organisa-
tions, labour movements, and
educational institutions  should
collaborate to built the capabili-
ties of citizens (and specifically
young people in Africa). We should
address the fundamental human
need to belong by increasing
social connectedness and en-
hancing well-being. African coun-
tries need a modern leadership
that is able to connect with the
aspirations of young people .. a
leadership that inspires them for
the future and build hope. In this
way we ignite growth and support
people on their path from preca-
rity to capability!

Twitter: Boptentia



http://www.jonathanball.co.za/component/virtuemart/africa-first-igniting-a-growth-revolution-detail?Itemid=6
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“We produced
43.06 peer-
reviewed
articles and
18.19 peer-
reviewed

chapters during
2019."

In total, 27 researchers with
PhDs, 13 researchers without
PhDs, and five research support
staff are part of Optentia. Fur-
thermore, 40 extraordinary pro-
fessors and six extraordinary
researchers are appointed in the
entity. A total of 94 Master's
students, 38 PhD students, and
three postdoctoral research
fellows are affiliated with Op-
tentia. From | May 2019 - to 30
April 2020, a total of 40 Master's
and seven PhD students have
completed their studies. Con-
cerning peer-reviewed outputs
for 2013, we have produced
49.06 peer-reviewed articles and
18.19 peer-reviewed chapters.

Output
Peer-reviewed publications
Total peer-reviewed publications

Peer-reviewed articles™
Peer-reviewed chapters™

Papers: Conferences
Participating Master's students
Completed Master's students
Participating PhD students
Completed PhD students
Post-doctoral fellows

Number of workshops presented

Number of workshop participants

Note: Outputs as on (9 March 2020

2017
03
4381

4481
J
38

3l
8
22

3

b
28
333
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Performance of Optentia: 2019-2020

The Optentia Scorecard 4y Prof. lan Rothmann

2018 2019
34 lo4
48.00 67.25
4.22 43.06
b.83 18.13
7 30
46 B4
26 40
16 al
13 1
B 3
25 10
7al 478

* Expressed in terms of equivalents
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2020
83
33.27

2273
|0.54
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Learning is Fun at Optentia 4y Dr Mariette Fourie

|t is surely an enormous privilege
to be part of the Optentia team!
During January 2020, the Op-
tentia team has led many enthu-
siastic postgraduate students
and colleagues to become, and
mindfully grow, into efficacious
researchers towards enabling
them to contribute invaluably to
the existing body of knowledge.
This profusely packed ‘Research
Methodology' Short  Learning
Programme has certainly con-
tributed vastly to the knowledge
of Science and Research. Topics
discussed, amongst others, in-
cluded positivity and capability,
capability and well-being, preca-
rity, ontological assumptions,
epistemology as well as whether
science can tell us right from
wrong? Jaco Hoffman, NWU Pro-
fessor: Ageing and Generational
Dynamics, thoughtfully discussed
the differences in epistemological
starting points of qualitative and
quantitative approaches, connec-
tions with ontology, and some
links between philosophical de-
bates ‘The Scientist versus the
Explorer’ and research practice.
He explained that the relationship
between philosophy and research
practice is captured in questions
as 'What is the nature of reality?
What kind of knowledge can we
have about reality? How can we
investigate reality? What is the
picture that we paint of reality?

Participants in Dptentias Short Learning Programme in Research
Design

This relationship between philo-
sophy and research practice
resonated with me personally, as
| am intrigued with the question
of what counts as knowledge and
what values should underpin the
pursuit of truth, especially in
higher education? Is knowledge to
be pursued 'for its own sake' or
must it have ‘use value'? This has
brought me to look through the
lenses of critical realist scholars
to overcome the dualism (objecti-
vism or subjectivism) by distin-
guishing between ontology (what
is real) and epistemaology (what
we know). Critical realist scho-
lars assume the existence of an
objective world that has powers
and properties that can be more
accurately known as a conse-
quence of scientific endeavour

Thank You Rachele Paver!

Or Rachele Paver, who has as-
sisted Optentia with student ad-
ministration during 2013, has
been appointed as a postdoctoral
research fellow. From January
2020, she focuses exclusively on
her postdoctoral research. She

will not assist with administrative
work in Optentia. Thank you
Rachele for assisting us with not
student administration, as well as
with the capturing of research
outputs!

but recognise that knowledge is a
subjective, discursively bound
and constantly changing social
construction.

In conclusion, do universities
(and research outputs) have to
be responsive to the needs of
economy and the world at work?
Contradictions are evident be-
tween the need for universities to
compete globally while at the
same time respond to local
needs. Higher Education Institu-
tions have a critical role to play
in developing solutions to 'real
world' problems  through  re-
search that supports innovation,
as well as through sustaining
disciplinary knowledge founda-
tions which underpin interdiscipli-
nary and multidisciplinary
knowledge production.

Rachele Paver

“Contradictions
are evident
between the need
for universities to
compete globally
while at the same
time respond to
local needs.”
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“My role is to
assist with
planning and
implementing
effective and
efficient
processes and
procedures and
to assist to
enhance quality
research.”

The unspoken rule of Optentia
House is: Always greet guests.
visitors, staff (basically anyone)
with a smile, an assortment of
biscuits, and the famous
'ptentia coffee.

At the beginning of my stud-
ies, | had a vision board (like any
overly enthusiastic student has).
a five-year plan, and a 10-year
plan, which included all the small
steps in between. This plan was
to obtain a degree, do my hon-
ours, master's, internship, and
then get my professional regis-
tration in psychology. The reality
was a bit different (as it always
turns out to be). | completed my
degree in criminology and psy-
chology (at the University of
Pretoria). only to realise that
industrial psychology was my
passion. This realisation required
a bridging course, a re-location,
and a new field of study. In late
2013 everything was back on
track. | was coming to the end of
my coursework for the master's
in Industrial Psychology at NWL.
What | did not account for in my
vision board was the personal
development that took place. The
master's unlocked a world where
growth and optimisation of hu-
man potential were central ele-
ments. | understond my role as a
future industrial psychologist,
and | was also excited about the
future of industrial psychology.

At the end of 2013 (while
everything vision board-related
was on track), | felt unsure of my
next career move, uncertain,
scared, and a bit overwhelmed.
During this time, | was asked to
fill the position of academic ad-
ministrator at Optentia. | expe-
rienced the unspoken rule of
Optentia, which made this deci-
sion to join the house rather

exciting. With a cup of coffee in
hand, | tackled my new unplanned
adventure.

| enjoy talking about my new
adventure, and | often tell people
that this is not just an adminis-
trative job. This job forms part of
(ptentia's broader goal to ensure
quality across all phases of re-
search. Quality starts with en-
hancing students' skillsets in the
Short Learning Programme of
one week, selecting worthwhile
topics, and producing scientifical-
ly sound proposals. Quality is
further enhanced by choosing the
right examiners and processes
and procedures to monitor stu-
dents’ progress and outputs. My
role is to assist with planning and
implementing effective and effi-
cient processes and procedures
and to assist to enhance quality
research. This role has taught me
valuable lessons and enhanced
my skillset.

My experiences at (ptentia is
not just administrative. | have had
the opportunity to meet extraor-
dinary professors from a broad
spectrum of disciplines. | further
had a chance to discuss different
ideologies from an interdiscipli-
nary perspective, which broad-
ened my frame of reference as a
future industrial psychologist. At
(ptentia, there is also a sense of
family and teamwork, and being
part of a significant purpose. |
enjoy the dining room table con-
versations, the morning coffee
conversations, and everything in
between. My time at Optentia and
interacting with Prof. lan and the
team have further also taught me
a lot about the type of industrial
psychologist | want to be. To be
reputable, accountable, and pro-
fessional. | have learned to strive
to develop and maintain efficient

Nadia Jordaan

and effective processes, and to
utilise individual skillsets. Prof.
lan taught me to lead from the
heart. Al these lessons will be
used in my future endeavours.

Optentia has taught me never
to underestimate an administra-
tive role, that coffee works wan-
ders, and that a house is not a
home without its people ...

Note: Nadia Jordaan has been
appointed as an academic admin-
istrator in Optentia. Her role is to
collaborate  with  stakeholders
(NWU staff, master's and PhD
students and examiners) to en-
hance the quality of postgraduate
processes and procedures. Since
her appointment, Nadia has been
working hard to develop and
maintain processes and proce-
dures which affect the quality of
master's and PhD studies.
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Or Jeniboy Kimpah will join Op-
tentia as a postdoctoral research
fellow in May 2020. Dr Kimpah
completed a PhD degree with the
Universiti Sains Malaysia in 2018.
His thesis was a cross-
disciplinary study within Human
Resource Management, Industrial
Psychology, and Industrial Rela-
tions. Until now, he gained expe-
rience in both the private and
government sectors in Malaysia.
He worked for three years as an
Administrator and  Diplomatic
Officer at the Ministry of Educa-
tion Malaysia. Currently, he is a
relief teacher at a rural school as
well as an independent research-
er who has had research expe-
rience in Human Resource Man-
agement and closely related
fields such as Organizational
Behaviour, Social Psychology,
Industrial Psychology. and Indus-
trial Relations. He would like to
strengthen his research compe-
tence within the South African
context.

Jeniboy was born in a village
in Malaysia and grew up in a
farming family with a dozen sib-
lings. He finished his primary
school, secondary school and
university degrees with the sup-
port of a special relationship
within the family group. This dy-
adic relationship was ideal, and
he adapted this relationship to his
PhD thesis, but from a different
perspective, namely dyadic man-
agement behaviour. The dyadic is
a human interaction between a
pair of individuals, which can be
forged via romantic interests,
family relationships, work. or by
being a "partner in crime". The
dyad can be founded on a rela-
tionship based on equality or a
hierarchical relationship (master
servant).

W NWU° | OPTENTIA

Dr Jeniboy Kimpah

He has been working under the
supervision of Prof. Hazril lzwar
|brahim to investigate employees'
social exchanges, particularly
between a leader and his/her
subordinates in the context of the
manufacturing industry. His PhD
thesis was titled "The effect of
participative decision-making and
empowerment on job perfor-
mance of engineers in electrical
and electronic  sectors”.  The
changing and evolving relation-
ship between managers and their
engineers are challenging to
understand and how their rela-
tionship develops has been a
critical matter for manufacturing
businesses. As a researcher, he
is curious and driven to engage in
deep industry conversations
concerning human capital trends
such as leadership styles
(participative  decision-making),
and empowerment (psychological
and environmental) that can in-
fluence job performance. The
objective of his study was to

assist in shaping the future of
work. He employed a matched-
pair approach when examining
the perspective of managers in
their engineers' in-role perfor-
mance and creative performance.
He found that his study enhanced
in-role performance and creative
performance among engineers.
The initial and most crucial phase
is to encourage employees to
participate in  decision-making
and for managers to empower
their employees. For that reason,
the findings of his study have
highlighted the importance of a
manager's perception of his or
her engineers' job performance
and the most important factors
determining how well the rela-
tionship with the manager-
engineer will develop from time-
to-time.

“... he is curious
and driven to
engage in deep
industry
conversations
concerning human
capital trends..."”
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“... an ethic of
care fosters
local
deliberation,
explores ethical
issues strongly
in relational
terms.."

Precarity, Capability and an Ethic of Care

Prof. Andries Baart, extraordi-
nary professor in Optentia, pre-
sented two valuable workshops
and a public lecture at the North-
West University (NWL) during
February 2020

Prof. Baart presented the
first workshop, ‘Precarity’, on 7
February 2020. ‘Precarity’ as a
concept offers the potential of
analysis and an understanding of
the issues facing South Africa:
the labour market, poverty, inter-
generational dynamics, education
and issues of gender. ‘Precarity’
offers an up-to-date, rich and
truly basic theory that could
explicitly ground our common
ambitions. He sketched the rele-
vance of the concept of precarity
for Optentia's research pro-
grammes. The slides used during
the workshop is available here.

The second workshop, ‘The
Capability Approach’ took place
on 13 February 2020. This work-
shop addressed the Capability
Approach as follows: a) A sys-
tematic unpacking of the concept
and a critical assessment of it in
terms of other approaches. b)
The possibilities and possible
challenges for Optentia to draw
on this approach. c) The relation-
ship between ‘Precarity’ and the
Capability Approach. The slides
used during the workshop is
available here.

The public lecture was pre-
sented by Optentia and the Facul-
ty of Humanities in collaboration
with the office of the Deputy Vice
Chancellor for Research and
Innovation. The topic of the public
lecture was “An ethic of care: The
soft voice in ethics”. According to
Prof. Raart, an ethic of care fos-
ters local deliberation, explores
ethical issues strongly in rela-
tional terms, takes contexts into

Prof. Jaco Hoffman, Prof. Linda du Plessis, Prof. Andries Baart, Prof.
Pamela Maseko and Prof. lan Rothmann at the public lecture on an
ethic of care

Prof. Andries Baart and participants in the Precarity workshop

account and is focused on whale
and complex practices rather
than on a single act. In this ethi-
cal reasoning, care and caring -
and not justice in the first place -
are central. Optentia produced a
video of the public lecture. Click
here to watch the video. We also
interviewed Prof. Baart and NWU
staff members NWU about what

an ethic of care entails. Click

here to watch the video. A

slideshow about an ethic of care
is available here.


http://www.optentia.co.za/files/courseoutcomeatts/crset1582131853c44.pdf
https://www.youtube.com/watch?v=18ij-1dyAF0&feature=emb_logo
https://www.youtube.com/watch?v=v6tp8ykMsgs&feature=emb_logo
http://www.optentia.co.za/files/courseoutcomeatts/crset1582133031c62.pdf
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Prof. Jac van der Klink Appointed as an Extraordinary Professor

After a very valuable and instruc-
tional period of working in the
practice of (occupational) health
care, | started my academic ca-
reer relatively late at the age of
33 when | became a professor of
occupational health at the Univer-
sity of Groningen with a research
focus on mental health and an
educational focus on  global
health. With regard to the latter
focus, | got to know the capability
model. | found it a challenge to
see whether this model, very
applicable to global health situa-
tions, could also be applied to
health at work. With a consortium
of five universities we have devel-
oped the work capability model
and a corresponding question-
naire to assess work capabilities.
In 2014 | maved to the university
of Tilburg, where the work capa-
bility model became the leading

Prof. Jac van der Klink

model in the academic collabora-
tive centre for work and health
and where | was given the oppor-
tunity to supervise six PhD stu-
dents with a focus on this model,
Main aspects of the capability
approach are its contextuality
and its normativity. It is a scien-
tific model that not only wants to

explain the lives of people within
their context. but also wants to
improve these lives. It is an hon-
our and a privilege for me to be
affiliated with Optentia in which
institute | recognise this drive.

Machines Replace Researchers: Prof. Rens van de Schoot's Inauguration

Prof. Rens van de Schoat pre-
sented his inaugural lecture at
Utrecht University on 21 January
2020. In his inaugural lecture as
a full professor, he looked for the
answer to the question of wheth-
er scientists can be replaced by
machines. Computers are becom-
ing faster; models are becoming
more complex and software is
making more and more decisions.
He mentioned that developments
from his research group also
contribute to this. For example,
he could show you a data ma-
chine with which you can always
obtain significant results ... or
one that can do the screening of
thousands of relevant articles
within a few minutes. These tasks
will take months to do if human
beings have to complete them
without machines. His main mes-

Prof. Jac van der Klink, Prof. Andries Baart, Prof. Rens van
de Schoot and Prof. lan Rothmann

sage was that smart machines check what is going on and apply
with artificial intelligence are a  sensitivity tests.

blessing, but only if the source
code is available so that we can

“Main aspects of
the capability

approach are its
contextuality and
its normativity.”
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“My aim is to
expand the
focus area of
Positive
Leadership
through
sustained, high-
quality
publications...”

Various national and international
experts were appointed in ex-
traordinary positions at Optentia.
The following extraordinary pro-
fessors were appointed for a
period of three years:

o Praf. Kristen Betts

o Prof. Marieta du Plessis

o Prof. Stéle Pallesen

e Prof. Jac van der Klink

The following extraordinary pro-
fessors were reappointed for a
period of three years:

o Prof. Isabella Aboderin

o Prof. Hans De Witte

o Prof. Mary Grosser

e Prof. Hans Henrik Knoop

e Prof. Franziska Meinck

o Prof. David Segal

o Prof. Michael Steger

e Prof. Rens van de Schoot

e Prof. Anja van den Broeck

o Prof. Ruut Veenhoven

Dr Laura Weiss was appointed as
an extraordinary researcher for
a period of three years.

My interest in the field of Positive
Organisational Psychology, and
positive leadership in particular,
has been evident throughout my
research journey. This is mani-
fest in my postgraduate disserta-
tions, publications, conference
proceedings and a number of the
topics of Master's and PhD stu-
dents who have completed under
my supervision. Through my
research endeavours my under-
standing of the field has grown
from a focus on positive forms of
leadership, to mediating mecha-
nisms of |eadership to ensure
positive outcomes in the work-
place, and finally, resulted in an

Or Betts has more than 20 years
of experience working in higher
education and online learning as
a senior administrator, pro-
gramme director, and clinical
professor with private, public,
and for-profit institutions. Her
research focuses on Mind, Brain,
and Education science; assess-
ment; advising; transfer of learn-
ing; 0
online human touch/high touch:;
student engagement; instruction-
al design; and neuropedagaogy.
Prof. du Plessis completed a
PhD in Industrial Organisational
Psychology (University of the
Western Cape - UWE). She has
been involved in Optentia as an
extraordinary researcher for the
past three years. Prof. du Plessis
has published 17 peer-reviewed
manuscripts. She has recently
been promoted to the level of
Associate Professor at the UWC.
Prof. Pallesen graduated
from the Professional School of
Psychology, University of Bergen.

extension of knowledge in the
field of Industrial/Organisational
Psychology, with the conceptuali-
sation of positive self-leadership.
This also includes a capability
profile of positive self-leadership.
My aim is to expand the focus
area of Positive Leadership
through sustained, high-quality
publications borne from local and
international collaboration. The
expansion of Positive Leadership
include @ number of planned
research activities. This compris-
es implementing a positive self-
leadership intervention, expand-
ing the interest and understand-
ing of positive (self-)leadership

Norway, in 1997. He defended his
PhD thesis at the same institution
in 2002, and since 2007 has
worked there as a professor. His
main research interests include
sleep and addictions wherein he
has published extensively.

Prof. van der Klink studied
medicine and psychology. He
worked as a physician in Ghana
and as General Practitioner in
the Netherlands. From 2006 till
2014 he was full professor of
occupational health at the Uni-
versity Medical Center in Gro-
ningen. His research focus is on
mental health at work and on
sustainable employability and the
application of the capability mod-
el in these fields.

Dr Weiss completed her PhD
at the University of Twente, the
Netherlands. She also completed
a postdoctoral fellowship on the
well-being of postgraduate stu-
dents in higher education institu-
tions at the NWL.

Prof. Marieta du Plessis

from a cultural point of view, and
focussing on positive leadership
practices specifically within the
Higher Education sector.
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International visit to the Netherlands 4y Thembelihle (Thera) Lobi

On I-7 February 2020, | was invi-
ted by the Department of Criminal
Law and Criminology at the Vrije
Universiteit Amsterdam, the
Netherlands to participate in an

international panel. | was part of S s s

a group of international experts
who were invited to discuss and
guide their understanding of
eyewitness memary, particularly
in the South African context. The
event was hosted by Prof. An-
nelies Vredeveldt and Dr laura
Weiss. This project is about eye-
witness memory and what fac-
tors need to be taken into ac-
count when analysing cultural
differences in eyewitness
memary and cross-cultural com-
munication between the inter-
viewer and the interviewee, spe-
cifically in South Africa. The data
was collected among eyewitnes-
ses in the Western Cape and
includes three races, White, Cal-
oured, and Black (Xhosa).

The project is interdiscipli-
nary, involving experts in Criminal
Law, language and Psychology.
The experience was fascinating
because | am working in a multi-

:

Thera Lobi enjoying a bit of sun in Zaandam

disciplinary research entity. After
the discussions on the project,
the research team showed inter-
est in working with me further on
the project.

Among the experts were
experienced international schal-
ars on Cross-cultural Psychology
Prof. Ype Poortinga and cultural
linguist Prof. Kutlay Yagmur. It
was a pleasure to meet these
distinguished professors. My
involvement with the project is on
the basis that | understand the
different cultures in South Africa
and would give considerable guid-
ance to the project.

While | was in the Netherlands, |
got a chance to walk around and
see Amsterdam. It is such a
beautiful city with efficient public
transport and very easy to navi-
gate through. It was, however,
icy. | also got to visit other cities,
such as Utrecht, Harlem, Zand-
voort, Zaandam, and | saw the
bridge open for the first time. The
whole visit connected me with
scholars from across the world,
and | am grateful for the expe-
rience.

The international expert panel in the Netherlands. Two Optentia members, Prof. Werner Nell and Thera Lobi
were invited to provide inputs

“The meetings with
our international
colleagues were
very rewarding.”
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“Agenda 2063 is
Africa’s plan for
transforming
Africa into the
global
powerhouse of
the future.”

Prof. Johnny Strijdom: Expert at the African Union

(ptentia has extended its foot-
prints widely across the conti-
nent over the past months. Prof.
Johnny Strijdom, extraordinary
professor in Optentia, coordina-
ted the WePROTECT African Union
Global Summit to tackle Online
Child Sexual Exploitation in Addis
Ababa, Ethiopia on II-17 December
2013 Ninety-four countries, in-
cluding 47 from Africa participa-
ted in the event. The outputs are
available on the WePROTECT Glob-
al Alliance website. The 33rd AU
Summit of Heads of States and
Governments also adopted the
Social Agenda 2063, which draft-
ing commenced shortly after
Johnny's inaugural lecture in
March 2018 with a team including
Prof. Marius Olivier (NWU Faculty
of Law, Potchefstroom Campus)
and Dr Tavengwa Nhongo (African
Platform for Social Protection).
Agenda 2063 is Africa's plan
for transforming Africa into the
global powerhouse of the future.
It is a strategic framework that
aims to deliver on its goal for
inclusive and sustainable deve-
lopment and is a concrete mani-
festation of the pan-African drive
for unity, self-determination,
freedom, progress and collective
prosperity pursued under Pan-
Africanism and African Renais-
sance The genesis of Agenda
2063 was the realisation by Afri-
can leaders that there was a
need to refocus and reprioritise
Africa's agenda from the struggle
against apartheid and the attain-
ment of political independence
for the continent; and instead to
prioritise inclusive social and
economic development, continen-
tal and regional integration, de-
mocratic governance and peace
and security amongst other is-
sues aimed at repositioning Afri-

Prof. Johnny Strijdom

ca to becoming a dominant player

in the global arena. The flagship

projects encompass amongst

others infrastructure, education,

science, technology, arts and

culture as well as initiatives to

secure peace on the continent.

o |ntegrated High-Speed Train
Network

e formulation of an African
Commodities Strategy

e Establishment of The African
Continental Free Trade Area
(Afcfta)

e The African Passport and
Free Movement of People

e Silencing the Guns By 2020

e |mplementation of the Grand
Inga Dam Project

o Establishment of a Single
African Air-Transport Market
(Saatm)

e Establishment of an Annual
African Economic Forum

o Establishment of The African
Financial Institutions

o The Pan-African E-Netwark

e Africa uter Space Strategy

e An African Virtual and E-
University

e [yber Security

o [reat African Museum

e Encyclopaedia Africana

Another landmark African Union
policy document, the AU Plan of
Action on Drug Control and Crime
Prevention (2019-2023)  with
Optentia footprints, has been
adopted by the recent February
2020 AU Summit, upon which
Member States are expected to
align their drug and crime contraol
policies. Namibia was the first
country to follow suit.

Click here to read about

Agenda 2063: The Africa we want.


https://au.int/en/agenda2063/overview
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iSupport: Training Programme 4y Prof. Anne Margiet Pot

To scale up the worldwide sup-
port for family caregivers, the
World Health Organization (WHO)
developed Support: a generic
web-based training and support
programme for dementia. | was in
charge of this development dur-
ing my appointment at WHO from
2014 till the end 2018, with the
help of an international develop-
ment team. The programme con-
sists of 23 lessons around five
themes: what is dementia, being a
caregiver, caring for yourself, an
enjoyable day. and managing
behavioural changes. An article
with more details on the develop-
ment of the programme has been
published in Warld Psychiatry
(Pot et al, 2019).

Worldwide, several countries
are now translating and adapting
iSuppart, and (plan to) study its
usefulness and effectiveness, in-
cluding for example Brazil. Portu-
gal, the Netherlands, Japan, and
Australia. The first country that
adapted iSupport was India. The
results of a focus group study on
the acceptability of an online
training and support programme
in India has just been published
(Raruah et al., 2020). An article
on the results of a pilot random-
ized controlled trial in India will
be published soon.

Click here for more infor-
mation on WHO's iSupport: You
can ask for a code for 72-hours
access. Also available as hard-
copy manual.

Neferences

Raruah U. Shivakumar P, Loga-
nathan S, Pot AM, Mehta KM, Gal-
lagher-Thompson D, Dua T, &
Varghese M. (2020). Perspectives
on components of an online train-
ing support programme for de-

Prof. Anne Margriet Pot

mentia family caregivers in India:
A focus group study. Clinical
Gerontology, 21, I-13. Click here to
access the article.

Pot AM, Gallagher-Thompson D,
Xiao LD, Willemse BM. Rosier |,
Mehta KM, Zandi, D, & Dua, T.
(2019).  iSupport  development
team. iSupport: a WHO global

online intervention for informal
caregivers of peaple with demen-
tia. Warld Psychiatry, 18(3), 36a-
36B. Click here to access the
article.

“Worldwide,
several countries
are now
translating and
adapting iSupport,
and (plan to) study
its usefulness and
effectiveness...”


http://www.iSupportForDementia.org
https://www.tandfonline.com/doi/abs/10.1080/07317115.2020.1725703?needAccess=true&journalCode=wcli20
https://onlinelibrary.wiley.com/doi/pdf/10.1002/wps.20684

W NWU°  OPTENTIA

Page 12

“I am definitely
more on the
applications side
of research
rather than
fundamental
research of
developing new
algorithms and
approaches.”

| am a fairly new academic hav-
ing spent just over |3 years in
industry in a variety of positions
in engineering and software de-
velopment. | started my career at
the NRF at the Hartebeesthoek
radio astronomy observatory
where | was for five years and
worked on a variety of projects
most notably the Square Kilome-
ter Array project where | was
part of the team that character-
ised the radio frequency land-
scape in the Karoo where the
project was proposed to be built.
Following from the NRF, | moved
into the private sector to a com-
pany called Zaptronix for Z years
where | worked on various pro-
jects in logistics and energy
measurement. After this | spent 4
years in a startup company
called Ltil Labs where we worked
on the concept of a virtual power
station on top of the smart grid
technology we developed. After
til Labs | ran my own company
for two years in the manufactur-
ing testing industry where | real-
ised | am a much better engineer
than marketer and manager.

Prof. Emmanuel Mgqwashu, Direc-
tor of Faculty Teaching and
Learning Support at the NWU
joined Optentia as a researcher.
Prof. Mggwashu holds a rating
from the National Research Foun-
dation. His research interests are
in the fields of English language
teaching, literacy development
and literary studies. He published
in national and international jour-
nals, and presented his work at
local and international confe-
rences. Prof. Mggwashu worked

After that | joined dimension data
where | worked on a variety of
software projects and ran a team
of up to 24 people. | joined NWU in
2017 just after | started my PhD
and decided it would be easier to
do a PhD when surrounded by
other academics rather than part
time like | did all of my other
studies.

Concerning my research
dream: | am in many ways still
finding my feet and trying to work
out what | am the most interested
in with regards to research. My
academic work has been predom-
inantly based in gamification,
serious games and engineering
education with some Al sprinkled
in just to keep things interesting. |
would like to expand a lot on my
Al knowledge as this is also the
subject that | teach at NWU in the
third year as well as in Honours/
MSc, but the application areas
are likely to be either in educa-
tion or in service delivery as this
is where | believe | can add the
most value. | am definitely more
on the applications side of re-
search rather than fundamental

for Rhodes University and the
University of KwaZulu-Natal. In
this role, he was line-manager to
academic staff who teach, super-
vise postgraduate students and
Engage in community projects in
such disciplines as Educational
Studies, Curriculum Studies, Early
Childhood  Development/Foun-
dation Phase Studies, Teacher
Development Studies and Educa-
tional Psychology. He obtained
the following qualifications:
BPaed, BA Honours (University of

Dr Japie Greeff

research of developing new algo-
rithms and approaches.

| am passionate about pro-
gramming and | feel the most
competent and happy when | can
write code. | like designing and
building things and have recently
gotten more involved in the cur-
riculum design for coding and
robotics as it will be taught in
schools  through  collaboration
with the department of basic
education here in South Africa. |
look forward to spending more
time working with teachers in
upskilling them so that they can
create the learners of the future.

Durban-Westville), MA  (Natal
University) PhD (University of
KwaZulu-Natal).

Prof. Emmanuel Mggwashu
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Three Risk Management Experts Join Optentia

Three researchers in Risk Man-
agement, namely Dr Zandri Dicka-
son, Dr Sune Ferreira and Danny
Mokoatsanyane joined [Optentia
from | February 2020.

According to Zandri, she fell
in love with the teaching world
since she was enrolled for my
first degree in 2007. She started
with a degree in Economics and
Informatics, and completed hon-
ours degrees in Economics and
Risk Management. After comple-
ting the honours qualification, she
lectured in the School of Econo-
mics, Risk Management Pro-
gramme. She also completed a
Master's degree in Risk Manage-
ment, an MBA and a PhD degree in
Risk Management. Zandri says:
“At the age of 32, | finally realised
where | fit in, the world of re-
search. My field of interest and
expertise includes areas such as
behavioural finance, risk toler-
ance, life satisfaction, financial
well-being, thus investor beha-
viour. Optentia grants me the
opportunity to expand in this field
of interest and also to conduct
interdisciplinary research with
fellow researchers.”

Dr Sune Ferreira has been an
employee at the NWU since 2016,
after she completed her master's
degree in 2015. She has been
teaching various undergraduate
modules (corporate governance
and investment management) and
postgraduate modules (bank risk
management, financial deriva-
tives, investment management
and research methods) in the
School of Economic Sciences. A
few Master's students completed
their studies under her supervi-
sion. She is currently supervising
and co-supervising more than 10
postgraduate students. She has
also published several articles in

Dr Zandri Dickasan, Dr Sune Ferreira, Danny Mokatsanyane and Prof.
lan Rothmann

international accredited journals
on the topics of stock market
volatility, investor  behaviour,
reputational risk, bank risk and
depositor behaviour. As a re-
searcher in the 4th industrial
revolution, Dr Ferreira is pas-
sionate to contribute innovative
research to the field of risk and
investment management. She
believes that as researchers we
are positioned to provide practi-
tioners with enhanced tools to
overcome any challenges cur-
rently faced in the industry.
Therefore, her research is aimed
at providing information to the
industry that can be applied prac-
tically, by understanding the be-
haviour of market participants.
Previous research projects in-
volve the collabaration with pri-
vate financial companies to model
financial market participants
behaviour based on their individ-
ual characteristics (demograp-
hics, life satisfaction, financial
well-being. financial risk toler-
ance, risk perception and atti-
tude, personalities as well as
behavioural finance biases).
Danny Mokatsanyane is a
Lecturer in the School of Risk
management at the NWL. He

holds a Master's of Commerce in
Risk Management. Danny has
been actively involved with the
university since from September
2019. Prior to joining the NWL,
Danny was a lecturer at Rhodes
University. He also worked at
PWC. Danny is passionate about
the development of humankind
through |earning and knowledge.
Danny wants to add value to the
NWU brand and the development
of young minds. He is currently
busy with his PhD in Risk Manage-
ment.

“Dptentia grants
me the opportunity
to expand in this
field of interest
and also to conduct
interdisciplinary
research with
fellow
researchers.”
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“..hefound a
natural fit in the
sports
environment.”

Expert on Sport and Diversity Climate Joins Optentia

Or Sean Mccallaghan, a Sport
Manager at the North-West Uni-
versity decided to join Optentia to
develop his research compe-
tence. career started as a physi-
cal education teacher at a pri-
vate school in 2004. He worked
as the Head of Sport in a second-
ary school until 2008. In July
2008, he joined the NWU as the
Sport manager on the Vaal Trian-
gle Campus. His passion is to
develop people. Therefore, he
found a natural fit in the sports
environment.

One of Sean's previous line
managers encouraged him to
improve his qualifications. Conse-
quently, he enrolled for an MBA at

the NWU Business School in 2013.
It was during his MBA studies
that the "research bug" got hold
of him. He developed a keen in-
terest in diversity management.
His research interest also includ-
ed organisational climate, and
more specifically, how individuals
function in a diversified and man-
aged environment. Therefore, he
enrolled for a PhD in Business
Management at the NWL, with a
focus on leadership, diversity
climate and employee attitudes.
He has recently completed his
PhD. He will continue with re-
search in the field of diversity
climate, specifically the anteced-
ents of conducive diversity cli-

Dr Sean Mccallaghan

mates, favourable outputs asso-
ciated with diverse environments
and ways to improve diversity
climates.

New Challenge Awaiting Elette (Van den Berg) Horn

From support to academics, a
loss for one. a gain for another,
students and North-West Univer-
sity (NWU) unaffected as her
loyalty remains here at Vaal
campus. Elette van den Berg or
soon to be referred to as Elette
Horn (recently married), started
her NWU journey in 2015 as Psy-
chologist in Student Counselling
and Development with a dual
responsibility as campus liaison
officer for the Career Centre.
With passion and a sincere heart
to help people find their purpose
in life, she assisted many in
choosing courses and career
paths through career counselling
and/or  psychometric  assess-
ments. Clients ranged between
prospective and current stu-
dents, alumni and communities
whilst word of mouth referrals
presented various unigue oppor-
tunities to empower people and
create hope for the future. This
spiked her interest for conduct-

Elette van den Berg

ing research relating to employa-
bility and capability, her current
topic as second year PhD en-
rolled student with Optentia.
Embracing her love for teaching
and helping, she started her
academic career in February
2020, as lecturer in the School of
Industrial Psychology and Human
Nesource Management at the

NWLI.

Elette is currently busy with her
PhD study on the capability,
flourishing and employability of
financial accounting  students.
She hopes ta finish her PhD study
by November 2021, We wish her
success in her academic career!
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Prof. Llewellyn van Zyl at Optentia

Prof. Llewellyn van Zyl visited
Optentia during February 2020 in
an attempt to further strengthen
the collaborative efforts between
Optentia and the Technical Uni-
versity of Eindhoven. During his
visit he presented two work-
shops, namely “Approaching col-
laborative book projects” (for the
WorkWell  Research Unit) and
“Positive psychological interven-
tion design”.

During the first workshop he
provided 20 senior academics of
the WorkWell Research Unit with
practical guidelines on how to
construct a good book proposal,
how to approach publishers and
how to manage the project in an
effective manner. He highlighted
the criteria used by the DoHET for
evaluating manuscripts  and
shared best practice guidelines
on how to optimise the process.

On his last day in South Afri-
ca, Llewellyn hosted a workshop
on positive psychological inter-
vention design for the NWU 10P
master students and members of
the Optentia's staff. In this wark-
shop he shared contemporary

Prof. Llewellyn van Zyl presenting a workshop at WorkWell in
Potchefstroom

learnings relating to the design,
implementation and evaluation of
positive  psychological interven-
tions and provided participants
with a taste of various types of
interventions. At the end of the
workshop the participants de-
signed their own self-
administered positive psychologi-
cal interventions which ranged
from Positive 360 Degree Evalua-
tions through to Positive Self
Coaching Initiatives.

Llewellyn's visit to Optentia yield-

REMENBER THE LESSON

ed opportunities for further col-
laboration and to further enhance
the impact of Optentia within the
European context.

EORC[E THE MISTAKE

“Llewellyn hosted a
workshop on
positive
psychological
intervention
design ..."
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“... the Namibian
refrain is the
same: poverty,
inequalities and
unemployment.”

NWU Optentia Connects to Institutions in Namibia

In addition to the challenges of
the Fourth Industrial Revolution,
developing countries like Nami-
bia, face the challenges of ine-
quality, poverty and unemploy-
ment. Research shows that peo-
ple in societies with more signifi-
cant income gaps between rich
and poor are more likely to suf-
fer from a wide range of health
and social problems compared to
those living in more equal socie-
ties. Looking at the statistics, the
poverty rate in Namibia (33.7%),
inequality (Gini index = 97.6), and
unemployment are high (34%).

Although the context might
be different, alike many SSA
countries, the Namibian refrain is
the same: poverty, inequalities
and unemployment. Against this
backdrop, Optentia researchers
had the opportunity to visit the
Namibian University of Science
and Technology, the University of
Namibia, the Ministry of Labour,
Industrial Relations and Employ-
ment Creation, the Ministry of
Sport, Youth and National Ser-
vice, the Ministry of Health, the
United Nations Development Pro-
gramme (LUNDP), as well as rep-
resentatives of business and the
labour movement in Namibia in an
inclusive way.

Following the theme of a book
by Dr Jakkie Cilliers, the theme of
our visit was “Connecting to
ignite a growth revolution in
Southern Africa.” Capitalising on
multidisciplinary inputs we linked
the aim of our visit to our focus
on the optimisation of potential
through an approach of moving
“from precarity to capability”.

Optentia to thank Michael
Sanni for his support in making
the arrangements for the Nami-
bian visit.

S22 1% A 5 g o S
Prof. Jaco Hoffman, Prof. Mirna Nel, Dr Rachele Paver, Prof.
Ansie Fouché , Prof. Lucius Botes, Anjonet Jordaan, Sibusiso
Mnxuma, Prof. lan Rothmann, Dr Zandri Dickason and Dr Kleinjan

Redelinghuys.

e or 2

The NWU DOptentia team meeting Dr Andrew Niikondo (DVC: Aca-
demic of NUST) and Prof. Lovemore Matapira (Associate Dean of
the Faculty of Management of NUST)
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https://www.worldbank.org
http://www.jonathanball.co.za/component/virtuemart/africa-first-igniting-a-growth-revolution-detail?Itemid=6
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Connecting with Researchers at UNAM and NUST

There are several descriptive
words and phrases that | can use
to reflect my experience about
this academic visit. A few of them
include: stimulating, insightful and
informative. However, the fore-
most experience for me was the
multidisciplinary interaction with-
in our group, but also with the
colleagues that we met from the
Namibia University of Technology
(NUST), the University of Namibia
(UNAM), the Ministry of Youth
Development and the United Na-
tions Development Programme
(UNDP). In all the formal, as well
as informal, conversations we
had. it was inspiring to see how
many links can be made between
disciplines and fields of study to
integrate our research and caol-
lectively make a real difference in
society. Moreover, this was a
constructive visit in that a num-
ber of collaborative networks and
projects were identified.

Then...of course... there was
also the social interaction. As the
group members comprised a
mixture of ages, gender, cultures,
disciplines across faculties, expe-
riences, wisdom and youthful
insights it made for very inter-

e

Namoonga Chilwalo, Rachel Freeman, Janet Ananias, Prof. Ansie
Fouché and Victor Chikadzi

esting dialogue and banter. All in
all a wonderful group of people
and a great experience.

Prof. Ansie Fouché had dis-
cussions with four social work
colleagues at the University of
Namibia to investigate the possi-
bility of a joint research project
to develop a therapeutic guide-
line that social workers could
use when providing counselling
for child victims of sexual abuse.
The colleagues in Namibia are
very excited about the opportuni-

ty to collaborate. They have con-
firmed the lack of such therapeu-
tic guidelines for child victims of
sexual abuse in Namibia. We look
forward ta build our relationships
with colleagues at the University
of Namibia.

2is . Wi

The NWU Optentia delegation visited the University of Namibia: Dr Zandri Dickason, Dr Rachele Paver, Prof.
Ansie Fouché , Anjonet Jordaan, Prof. Mirna Nel and Sibusiso Mnxuma

“it was inspiring to
see how many links
can be made
between
disciplines and
fields of study to
integrate our
research and
collectively make a
real difference in
society...”
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“We discussed
unemployment,
inequality and
poverty as well
as interventions
that can be
implemented to
tackle these
issues.”

Connecting to Individuals and Institutions in Namibia

During the NWU Optentia visit to
Namibia, we met representatives
of businesses, government, the
labour movement and the United
Nations Development pro-
gramme.

To explore the opinions of
business people in Namibia, we
met Jenine Coetzee of the Ohl-
thaver & List Group (DGL). O&L is
Namibia's largest privately held
group of companies, with reve-
nues contributing roughly 4% to
GOP. It has business interests in
food production, fishing, beverag-
es, farming, retail trade, infor-
mation technology, property
leasing and development, renew-
able power generation, marine
engineering, steel retailing, ad-
vertising and the leisure and
hospitality industry.

To understand the perspec-
tive of the Namibian Government,
we met with Mr Albius Mwiya,
Director of the Directorate of
Labour Market Services in the
Ministry of Labour, Industrial
Relations and Employment Crea-
tion. We discussed unemploy-
ment, inequality and poverty as
well as interventions that can be
implemented to tackle these
iSSLES.

The Optentia delegation then
met with Mr Herbert Jauch (of
Viva Workers) to explore the
perspectives of the labour move-
ment on the Namibian context,
Herbert Jauch served as execu-
tive member of the Namibian
National Teachers Union as well
as on committees of the National
Union of Namibian Work-
ers. Herbert was instrumental in
developing a labour diploma
course for Namibian trade unions
and served as director of the
Labour Resource and Research
Institute in Katutura.

Jenine Coetzee (Ohlthaver & List Group, Namibia), Prof. Lucius
Botes, Prof. lan Rothmann, Michael Sanni, Prof. Jaco Hoffman and
Prof. Johnny Strijdom

The NWLl Optentia team meeting Mr Albius Mwiya, Director of the
Directorate of Labour Market Services

The NWU Dptentia team meeting Mr Herbert Jauch (Viva Workers)


https://www.ol.na/
https://mol.gov.na/division-of-labour-market-services
https://mol.gov.na/division-of-labour-market-services
https://vivaworkers.org/
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Listening to the Voices in Namibia

The NWU Optentia team visited
the United Nations Development
Programme (UNDP) during their
Namibian visit. Dr Yrika Maritz,
Head of Experimentation at the
UNDP in Windhoek. The UNDP in
Namibia supports analytical poli-
cy-oriented research and capaci-
ty building efforts aimed at en-
hancing job creation and reducing
poverty at national and sub-
national levels. |t contributes
towards improved democratic
governance by working with the
governance institutions that pro-
vide the best potential to improve
oversight, human rights, account-
ability and participation. The
UNDP assists the country to bet-
ter manage environmental risks
and enhance capacities needed to
advance resilience as outlined in
the national development frame-
works, with particular emphasis
on strengthening national owner-
ship and leadership of institution-
al mechanisms.

Or Maritz introduced us to
the Accelerator lab. Underlying
the idea of the lab is the reality
that challenges countries face
are growing exponentially. The
speed, dynamics and complexity
of current social, economic and
environmental problems are
fundamentally different from
previous eras in history. The
Accelerator Labs are UNDP's new
way of working in development.
The UNDP has B0 labs serving 78
countries that work together with
national and global partners to
find radically new approaches
that fit the complexity of current
development challenges. The labs
transforms introduce new ser-
vices, backed by evidence and
practice, and by accelerating the
testing and dissemination of solu-
tions within and across countries.

The NWU Optentia team after discussions with representatives
of the Ministry of Youth in Namibia

Sense-making, collective intelli-
gence, solutions mapping and
experimentation are part of the
Accelerator. The labs analyse
challenges within local contexts

to identify connections and pat-
terns in search of new avenues of
work to act in addressing devel-
opment challenges. Click here to
read about Accelerator Labs.

Dr Yrika Maritz of the UNDP and NWU Optentia participants

W NWU° OPTENTIA

“Sense-making,
collective
intelligence,
solutions mapping
and
experimentation
are part of the
Accelerator.”


https://acceleratorlabs.undp.org/
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“The project will
focus on closing
the gap between
the labour
market, from
the employers’
side, with a
specific focus
on the
agriculture,
tourism and
fisheries
industries.”

The World is Your Oyster 4y Rachele Paver

.a saying often heard, but | won-
der how often applied? However,
when you have remarkable peo-
ple who believe in you, support
you, invest in you, and provide
you with great opportunities, the
world is indeed your oyster.

| recently had the privilege to
visit Namibia with a team of in-
spiring researchers. Still in the
starting blocks of a new project,
aimed at understanding employ-
ers' perspective on inclusive
employment, | was overwhelmed
by the positive reaction from the
Namibian delegates. To my sur-
prise, one of the Mr Michael Sanni
had also previously worked with a
co-promoter of my PhD, Prof
Roland Blonk, and another col-
league | work closely with on
employability, Ms Debbie
Msthelwane - a small world after
all. We explored collaboration
opportunities between the Na-
mibia University of Science and
Technology (Mr Michael Sanni),
the University of Namibia (Ms
Ndeshi Namupala) and the North-
West University. The intended
project will specifically focus on
closing the gap between the la-
bour market, from the employ-
ers' side. with a specific focus on
the agriculture, tourism and
fisheries industries.

Another exciting opportunity
occurred when some of the Na-
mibian delegates showed their
interest in expanding the JOBS
programme (the (hubekela
Phambili programme previously
implemented in South Africa) to
the Namibian context.

|t is with great enthusiasm
that | enter our new endeavour, |
look forward to see what this
collaboration opportunity holds,
and can't wait to share our oys-
ter-exploration stories.

DECENT WORK AN
ECONOMIC GROWTH

Prof, Jaco Hoffman, Dr Rachele Paver, Mr Michael Sanni and Prof.
Rothmann at the United Nations Building in Windhoek. Decent work and
economic growth are sustainable development goals
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The Namibian Visit: From Messages to Themes

The NWU Optentia team identified
the following themes from inter-
views we conducted:

Youth employment and capa-
bility and skills and opportu-
nities mismatches are seri-
ous issues. Statistics showed
that 40% of young people in
Namibia are unemployed.
More than 40% of Namibian
people live in shacks. Unem-
ployment, poverty, and ine-
quality are stumbling blocks
for people to develop 2lst-
century capabilities and se-
curing decent work. Click
here to read a report on the
Namibian context. Communi-
ty members experience a
lack of resources, support,
and collaboration.

Growth in the economy, not
necessarily an increase in
employment creation should
be targeted. The focus should
be on employment-intensive
sectors.

University courses are not
relevant to the needs of the
country.

Citizens do not have confi-
dence in the government.
Youth uprisings occur as a
result of the dissatisfaction
with the outcomes of the
Supreme court ruling on the
recently held elections.

The youth are angry and
disappointed in the establish-
ment and older |eaders. One
person said: “Every day is the
best day in Namibia because
tomorrow it will be worse.”
Criminal activities are on the
increase due to the rise in
unemployment and poverty.
Weak governance structures
cause inequality.
Intergenerational  tensions
and ambivalence exist. The

The NWU Optentia Team making sense of messages

generational tension (mainly
with political overtones)
plays out within the public
arena.

Although the context might be
different from other sub-
Saharan countries, the Na-
mibian refrain is the same:
poverty, inequalities and
unemployment. Namibia expe-
rience similar problems as to

South Africa.

The following research projects
are vital:

Research youth employment
and ways to deal with youth
unemployment based on the
capability approach should be
done. Specific research pro-
jects include a) Implementing
and evaluating of the JORBS
intervention in the Namibian
context. b) Integration of
skilled retired persons in the
workplace as mentors or
coaches. c) Entrepreneur-
ship. unemployment challeng-
es, inequalities, leadership
ineffectiveness, skills mis-
matches and hopelessness.
Investigate the anger of
young unemployed people and
interventions to channel this
anger in constructive ways.
Study ways in which hope can
be instilled among the youth
in Namibia.

Research graduate fit for

employment in Namibia. Fo-
cus on the employability of
graduates of UNAM and NUST.
Universities and training
centres need to step up and
be flexible to address the real
needs of the country and
specifically the youth.

e C[ollaborate with the LNDP
accelerator lab, which is
currently focusing on Infor-
mal settlements, as the most
precariate communities and
employment. A multidiscipli-
nary approach is needed to
address problems.

o |nvestigate possible interven-
tions to improve implementa-
tion, monitoring and evalua-
tion. The “silo mentality",
primarily at ministries,
should be addressed. Eco-
nomic impact studies are
needed.

o Leadership interventions
should be investigated.

Universities and training centres
in Namibia have to step up and be
flexible to address the needs of
the country. Academics and re-
searchers expressed a strong
need to become involved in col-
laborative multidisciplinary re-
search projects. As Southern
African neighbours, it makes
sense for us to pull resources,
put heads together and make our
sub-continent wark.

W NWU° | OPTENTIA

“Youth
employment and
capability and
skills and
opportunities
mismatches are
serious issues.”
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“...we need to
build a longer
table and not a
taller fence. We
need to do more
to assist under-
resourced
institutions and
researchers in
Africa..”

Connecting Generations in Namibia

The Optentia researchers whao
visited institutions in  Namibia
included different generations of
researchers. According to Prof.
Lucius Botes, the group of people
visiting Namibia was interesting
because of the diverse academic
backgrounds and schalarly ex-
pertise. |t was good for the group
and built their own social capital
in traveling together.

Or Kleinjan Redelinghuys,
postdoctoral fellow expressed
gratitude towards the Optentia
family for making the trip a fun
and memorable experience.
Kleinjan says: “Optentia creates a
research- enabling environment
character-rised by knowledge
sharing, competence building.
inclusivity,. mentoring, and an
empowering leadership; an envi-
ronment where collaboration
triumphs individual competition.
“This trip made me realise how
fortunate | am to be part of the
NWLU Optentia. especially after
speaking to some of the Namibian
colleagues about the challenges
they face regarding resources,
incentives, and individualism. In
many research aspects, we are
not on an even playing field. Be-
cause we are more fortunate
than others, we need to build a
longer table and not a taller

Established researchers of the NWU Optentia in Namibia

fence. We need to do more to
assist under-resourced institu-
tions and researchers in Africa.”

Or Zandri Dickason says that
she feels privileged that she
could join the Optentia visit to
Namibia. “It was an honour to
represent this powerhouse of an
entity. We participated in vari-
ous meetings in order to obtain/

expand collaborative research
projects. [Optentia managed to
expand its interdisciplinary focus
even further when other disci-
plines of Namibia indicated inte-
rest in joint research projects. |
can't wait to get working on the
projects with the Namibians!

The NWU Optentia team relaxes at Okapuka Lodge in Namibia
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My Experiences of the Namibian Connection 4y Sibusiso Mnxuma

| had made it clear to a few of the
colleagues we were travelling
with, that | had no expectations of
how it would be like once we land-
ed in Namibia as | had no real
point of reference, at least not
that | could remember, not even
from a TV show. As we ap-
proached Hosea Kutako Interna-
tional Airport in Windhoek, | be-
gan to see the most beautiful
mountain ranges, dotted with lush
greens. If anything, this was going
to be a beautiful experience as
far as the natural environment
was concerned.

Our programme for the next
three days was packed, with one
meeting after the other, leaving
just enough room for quick re-
flection, food and drink. We met
with different stakeholders, some
academics from University of
Namibia (UNAM) and Namibian
University of Science and Tech-
nology (NUST), others palicy ma-
kers, management consultants,
industry leaders and even go-
vernment  representatives, all
with @ comman interest in aca-
demic research and its practical
implications in addressing real
life challenges.

It was really interesting for
me how much Namibia and South
Africa share, not only in terms of
a historic heritage, but also in
their current challenges of a
diminishing economy, substance/
drug abuse, youth/graduate
unemployment and unemployment
in general as well as the resulting
poverty. It is these common chal-
lenges that have made this visit
so important, and to explore
potential collaboration between,
gcademia, industry and govern-
ment across the two boarders in
conducting research that focuses
on understanding and generating

Oo HUAWE! P30 Pro
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Prof. Lucius Botes, Sibusiso Mnxuma and Prof. Jaco Hoffman

solutions (small scale and incre-
mental) for these challenges as
highlighted abave. We leave Na-
mibia even more convinced then
what we were when we initiated
this visit, of the importance of
research collaborations between

Optentia, UNAM, NUST, Namibian

government institutions and in-
dustry leaders as well as SA
government together with indus-
try leaders.

The United Nations Building in Windhoek

“It was really
interesting for me
how much Namibia
and South Africa
share...”
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“... half of the
managers tend
to make jobs
EVEN more
boring than they
need to be."

Many within the Optentia network
will know what I'm studying peo-
ple's motivation from the per-
spective of Self-Determination
Theory. However. a parallel re-
search stream that caught my
interest deals with the im-
portance of work design as an
important source of motivation
for employees.

Research shows that the way
jobs are designed highly impacts
how employees feel and perform
at work. It, for example, deter-
mines how much they feel en-
gaged and not burned out and -
hence - how creative and innova-
tive they can be.

From a psychological per-

spective. when work s well-
designed, employees have inter-
esting and meaningful tasks, au-
tonomy over those tasks, social
contact with others, and a tolera-
ble level of task demands.
Jobs can become intolerable and
demativating when the tasks are
repetitive and tightly controlled,
or when the demand are over-
whelming. Then. people are prone
to stress and burnout and compa-
nies miss out on making optimal
use of their talents and creativity.
Despite the benefits of well-
designed work, poor work design
abounds in organizations. Why?

Prof. Llewellyn van Zyl was re-
cently invited to present a key-
note address at the International
Labour Forum (27-28 February
2020) and the International Youth
Labour Forum (26 February
2020) in St. Petersburg, Russia.

In his first address, Llewellyn
spoke about the skills and compe-
tencies required to successfully
navigate the future world of work.

Our research shows there are
many large-scale variables influ-
encing work design (Parker, Van
den Broeck, & Holman, Z2017).
Consider for example the job of
elderly care workers. At the glo-
bal level, market liberalization
allows care workers from other
countries to fill in these positions
in Belgium. This may decrease
social support due to language
barriers. Parts of jobs can be
automated through the use of
care robots, but laws may pre-
vent care workers from taking on
more challenging tasks such as
taking blood pressure. Within a
team. younger workers may be
asked to do more heavy lifting to
spare older workers, but this
makes their jobs more demand-
ing.

But higher level variables
don't explain the whole story. In
another study, we found that also
managers play an important role
(Parker, Andrei, & Van den
Broeck, 2019)! Unfortunately, our
research shows about half of the
managers tend to make jobs even
more boring than they need to be.
To achieve the results they want,
they thus need to think more out
of the box!

If you like to read more about
how people tend to naturally de-

He reflected upon the strategies
the new generation could employ
in order to not only cope with the
challenges of the digital revolu-
tion, but also how to explore the
opportunities which  digitization
may bring. In his second address,
Llewellyn addressed the need for
leaders to actively invest in the
development of their people and
discussed the importance of a

Praof. Anja van den Broeck

sign work and you'd like to learn
how we can make them to design
higher quality work, click here.
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focus on developing psychological
strengths. He concluded by taking
participants through each of the
phases of the Positive Psycholo-
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Roll and Stefanie Richter recently
developed.
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Tourism is increasingly becoming
relevant in the global economy.
Especially at the nation's indivi-
dual level. In the case of Namibia,
the contributions of tourism to-
ward economic development, job
creation, poverty eradication,
equality, education, and empow-
erment cannot be overrated.
Meanwhile. small business signifi-
cantly dominates the sector in
which customer service is key
thus the crucial need for people
commitment.

Small business around the
globe is recognized as the conduit
for financial and socio-economic
development. Tying the im-
portance of both small business-
es and tourism may be a two-
edged sword for rapid economic
redemption. Small businesses can
be regarded as an accelerator in
the United Nations' sustainable
development goals towards “a
better and more sustainable
future for all”. But, how can pov-
erty. hunger, inequality and lack
of education be eradicated with-
out reliable mutually benefiting
employment? It is doubtful i
there can exist true equality,
peace, justice and a decent job
where no value perception be-
tween the parties in employment!
Value perception cannot be en-
hanced if skills and knowledge are
not acquired by the people

During my visit to the Netherlands
in January 2020, | met Michael
Sanni, a lecturer at Namibian
University of Science and Technaol-
ogy. Michael had a dream. ne
wants to establish an entity like
Optentia in Namibia. This entity
could be connected to Optentia.
Being a Namibian myself and hav-

providing labour by means of
investments from the business
owners. Where mutual gain per-
spective does not flourish, per-
formers and performance cannot
be realized, resulting in a perpet-
ual decline in business growth.

The expected entrepreneurial
development, financial and socio-
economic roles of tourism may
be possible. But the sector is
confronted with enormous people
issues that tend to hinder its
performance. Unpleasantly, em-
ployment is described to be unat-
tractive and the use of unskilled
labour pervades the sector.
Meanwhile. unskilled and unat-
tractive employment depict a
gloom service, the later which is
strikingly devastating in tourism
prospects.
As a consequence there is need
to urgently engage in research
that: a) examines the people
challenges that confront the
small business in the tourism
sector in Namibia; b) understand
the people practices that exist in
the sector; c) compare such
practices with others in the tour-
ism across the developing coun-
tries, and d) develop a model that
showcase people's practices that
best-fit people's needs within the
sector in Namibia.

Effectively, the above steps
will contribute towards deriving

ing supervised students from
African countries, it did not take
much to convince me that we
share dreams. After this meeting,
[l NWU Optentia members visited
Namibia. It is clear that both
Namibia and South Africa will
benefit from collaboration. We
have a dream to realise!

W NWU° | OPTENTIA

Michael Adekoya-Sanni

the role behaviour and pleasant
employment that enhance appro-
priate services that |ead to small
business  performance, while
satisfying all the parties, ie.
employees, customers, small
business owners, community, and
the nation at large.

In conclusion, this piece
serves as a wakeup call for col-
leagues in the academics, practi-
tioners, and agencies to take up
research studies, projects, and
investigations. Such actions re-
lating to people's challenges
would help to increase entrepre-
neurship, decent employment
creating, reduce poverty, ensure
equity, peace, and justice for all.

Michael Adekoya-Sanni is a PhD
candidate at Tilburg University,
the Netherlands. He is a lecturer
in Human Resource Management

at NUST.

lan Rothmann and
Michael Sanni

“The expected
entrepreneurial
development,
financial and socio-
economic roles of
tourism may be
possible...”
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“Annelisa wants
to investigate
the capabilities
and functioning
of teachers
working in
inclusive
education in
Namibia.”

News: Human Flourishing in Institutions 4y Prof. lan Rothmann

Prof. lan Rothmann visited Tilburg
University in the Netherlands dur-
ing January 2020. He discussed
research about the capability ap-
proach with Prof. Jac van der Klink.
He also met Prof. Roland Blonk to
explore possibilities regarding a
research project on inclusive en-
trepreneurship. During his visit, he
also discussed research collabora-
tion with researchers at Tilburg
University.

Prof. lan Rothmann and
Prof. Jac van der Klink

News: PhD Students 4y Prof. lan Rothmann

Two PhD students, Vasti Marais
(pperman and Elna Rossouw com-
pleted their PhD studies success-
fully in February 2020. Vasti stud-
ied stress, coping strategies, per-
ceived personal control and well-
being at work of secondary school
teachers. Elna's study focused on
the flourishing of judges in South
Africa. Congratulations Vasti and
Elnal

Three PhD students are making
good progress with their studies of
secondary school teachers and

learners. The empirical work for
the three studies will start in
April 2020, depending on re-
strictions we experience because
of the Coronavirus. Another PhD
student, Kalashni Narainsamy is
also making good progress with
the first study and article of her
PhD.

Prof. lan Rothmann and Prof. Roland

Blonk

Tessa de Thera
Wet Lobi

Christiaan
Bekker

Namibian PhD Candidate Meets NWU Optentia Promoters

During a recent visit to Namibia,
Prof. Mirna Nel and Prof. lan Roth-
mann met with Annelisa Murangi,
their PhD candidate. Annelisa wants
to investigate the capabilities and
functioning of teachers working in
inclusive education in Namibia. The
study presents a unique opportuni-
ty to combine the expertise of Prof.
Mirna Nel (inclusive education and
diversity) with the expertise of
Prof. lan Rothmann (capabilities
and functioning of teachers from
an industrial psychological per-
spective). All three of us are look-
ing forward to collaborate in this
PhD. We wish Annelisa success!

=

o

N

Prof. Mirna Nel, Annelisa Murangi and Prof. lan Rothmann
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Authentic Leadership: Effects on Individuals and Organisations

Leaders of organisations that are
undergoing downscaling as a
result of economic realities find
themselves in the unenviable
position to provide positive di-
rection to employees who are
acutely aware of their own pre-
carious  situation. Deon Kleyn-
hans, a PhD student at Optentia,
was fascinated by the question
whether authentic  leadership
could make a positive contribu-
tion towards optimal organisa-
tional and individual level func-
tioning under exactly such cir-
cumstances.

|t is hoped that this study
can provide insights that can
make a meaningful contribution
to the existing literature base on
|eadership during precarious
times. It further aims to provide

indicators for how to promote
dynamic organisational capabili-
ties and the well-being of em-
ployees in an organisation that is
undergoing a restructuring pro-
cess.

Deon's personal motto is “If
you keep on doing today what you
did yesterday, you will be foolish
to expect a different outcome
tomorrow”. He started his ca-
reer in a maintenance environ-
ment and has subsequently (for
the past 20 years) occupied
various human resource related
roles.

Deon is currently functioning
in the AMSA head office human
resource department as manag-
er, organisational management,
compliance and HR  business
analytics.

Deon Kleynhans

Deon has been married to his
wife Yolanda for 26 years. He is
the father of three children - a
girl and two boys - and a proud
grandfather of two grandkids.

Capabilities and Functioning of Leaders in the Namibian Context

Coen Welsh, a PhD candidate
from Namibia, want to investi-
gate leadership through the lens
of the capability approach in his
research. While the im-
portance of leadership is preva-
lent in academic literature, the
failings of leadership are widely
publicised. Continuous corporate
scandals, the globalisation of
talent, and the ageing workforce
further highlight the inadequacy
of leadership. Leadership failure
and scandal also ring true for
Namibia. where corruption has
increased every year since 2014.

The core argument of the
Capability Approach (CA) is that
leader functioning should be
understond in terms of what
opportunities are available to the
individual and substantive free-
dom of choice, taking account of
external factors and personal
characteristics, rather than

solely focusing on what they do
and the outcomes which they
achieve. The CA recognises the
values of people, as well as con-
textual factors, have an impact
on their ability to waork.

The main problems that have
to be addressed in terms of the
capability and functioning of
leaders in Namibia are, firstly,
that information is required
about the capabilities of Namibi-
an leaders. Secondly, there are
measures available to identify
capabilities, and flourishing.
However, it is necessary to in-
vestigate the reliability, validity,
and invariance of these
measures as perceived by lead-
ers in Namibia who are |eading in
different work contexts such as
the public versus private sectors
and for demographic groups
such as. age. gender, and qualifi-
cations. Thirdly, information has

to be obtained about the capabili-
ties of leaders in various con-
texts and demographics in Na-
mibia. Fourthly, information is
needed about the precariousness
experienced by leaders as well
as their orientation towards
others. Lastly, it is necessary to
gain scientific information to
evaluate whether the capabilities
of leaders predict their flourish-
ing and intention to leave in dif-
ferent contexts and demograph-
ical groups.

Coen Welsh

“... this study
can provide
insights that can
make a
meaningful
contribution to
the existing
literature base
on leadership
during
precarious
times.”
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“it aims to
understand the
motivational
processes
underlying
employees’
performance
and well-being
and how
interpersonal
need support
can be
nurtured.”

Poverty reduction and the elimina-
tion of inequality are two key ob-
jectives in South Africa. Growth in
employment and income, enabled
by small to medium enterprises
(SMEs). play an important role in
this regard. Hence, the effective-
ness of these enterprises remains
a priority. Employee performance
and well-being are key drivers of
enterprise effectiveness. Following
the self-determination theory
(SDT). it is theorised that perfor-
mance and well-being are preced-
ed by psychological experiences
(like interpersonal need support)
but little is known about these
psychological experiences (or the
processes through which it exerts
its influences) in the context of
SMEs in South Africa.

The current project aims to
understand the role of psychologi-
cal experiences and psychological
processes at play. More specifical-
ly, it aims to understand the moti-
vational processes underlying
employees’ performance and well-
being and how interpersonal need
support can be nurtured using
both quantitative (diary studies)
and qualitative (systematic review
and grounded theory) methods.

Or Lleoni van der Vaart
(together with Profs. Anja Van den
Broeck and lan Rothmann) recently
received funding from the National
Research Foundation (NRF) for this
project. One PhD student (Miss
Lynelle Coxen) and two master's
students (Mr Simeau van
Niewenhuizen and Miss Nadia Jor-
daan) are currently working on the
project. At the moment, Lynelle is
busy with the literature search
phase for the conceptual (syste-
matic) review of diary studies
focusing on basic psychological
needs in the work context. Simeau
and Nadia are in the process of
data collection for the validation
studies preceding the diary studies
focusing on determinants, conse-

Motivation @ Work in
Small and Medium
Enterprises

quences, mediators and modera-
tors in the dynamic motivational
process. Dr Leoni will soon embark
on a qualitative study to explore
the factors that may play a role in
nurturing interpersonal need sup-
portive behaviours.

In achieving its aims. the pro-
ject hopes to contribute to the
limited organisational psychology
literature an SMEs in South Africa,
SOT literature in the work context
and allows for the design of inter-
ventions to improve SME's effec-
tiveness. Apart from its theoretical
contributions, the project also
aims to contribute to practice by
means of education and training,
scientific awareness and communi-
cation, and community engagement
projects.

The grant holders wish to thank the
NRF* for their contribution to this
project and we want to encourage
others (academics and practition-
ers) to keep an eye out for inter-
esting opportunities that will arise
from this project.

* “The financial assistance of the
NRF towards this research is here-
by acknowledged. Opinions and
conclusions arrived at, are those
of the author and are not neces-
sarily attributed to the NRF."
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A Group Treatment Programme for Male Survivors of Sexual Abuse

The sexual abuse of males is not
uncommon with estimated preva-
lence rates indicating that as
many as 8% - 14% of males ex-
perience  sexual abuse. Male
survivors of sexual abuse have
unique gender related treatment
needs indicating that treatment
for male survivors needs to be
gender specific. In particular,
cultural constructions of mascu-
linity and males’ internalised
masculine norms (e.q.. males are
strong) add to the adverse ef-
fects of sexual abuse for males
and need to be directly targeted
in treatment. There is a recog-
nised gap, both within the re-
search literature and clinical
settings. in regard to provision of
gender specific sexual abuse
treatment for male survivars.

In December, 2013, Dr Tess
Patterson (University of Otago,
New Zealand and the Optentia
Research Focus Area, Naorth-

Prof. Hayley Walker-Williams, Prof. Ansie Fouché and Prof. Tess
Patterson

West University, South Africa),
Prof. Fouché and Prof. Walker-
Williams (Optentia Research Focus
Area, North-West University, South
Africa) were successful in obtain-
ing a University of Otago, Dunedin
School of Medicine Deans Bequest
that will allow them to modify and
trial a gender specific, strengths-
based group based treatment pro-
gramme for male survivors of
sexual abuse. The project will use
the Survivor to Thrivor (S2T) pro-

gramme developed by Fouché and
Walker-Williams (2018, 2017) for
female survivors of sexual abuse
and modify it so that it is suitable
for use with males, as well as pilot-
ing and evaluating the modified
group treatment programme with
male survivars in New Zealand.

A Warm and Positive Response from Child Protection Social Workers

The soft launch of the Cave was a
great success and a major goal
was achieved: child protection
social workers on ground level
value this resource. Our own
practice experience and re-
search fin-dings prompted and
informed this idea which started
getting a life in 2017, It took a lot
of work, time and energy, but
between the two of us and a few
family members with their expert
input (graphic designer and at-
torney), we managed to produce
a product which is, based on
feedback from our target audi-
Bnce, a spot-on Success story,
which we hope will go from
strength to strength! We aspire
for continued success solely to
acknowledge and salute child

protection social workers in South
Africa and to be part of a practical
solution to a situation with so many
adversities.

We would like to share some
feedback with you from our ground
level child protection social work-
ers: "Only started to join the CAVE
now but you already have my at-
tention” from ‘Jenny’ with 20
years' experience as a child pro-
tection social worker. ‘Sarah’ tells
us what she thinks and suggests: |
think it is an absolutely incredible
idea and initiative that is going to
reach a magnitude of social work-
ers and child protection service
providers. If | could perhaps make
a small suggestion? Would it not
perhaps be a good idea to share
this Amazing resource with SAPS

CFS units across the country?
‘Bongi', with three years' experi-
ence in child protection social
work made us laugh with her
feedback to what we can do to
improve the Cave “Not yet, but |
can see how | will spend more
time on the website than on Fa-
cebook”. 'Kate' with 37 years'
experience as a child protection
social worker kept her response
short and simple: “Keep on".
Thandi said: “As social workers
we need constant learning and
information gathering. A sugges-
tion would be that trainings also
be considered in future, with the
information provided.”

Follow us on Twitter:
[thecave_africa
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“There is a gap,
both within the
research
literature and
clinical settings,
in regard to
provision of
gender specific
sexual abuse
treatment for
male survivors.”
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“In many
instances, when
reporting on
impact, the
importance of
understanding
and achieving
impact, is
lacking.”

Precarious employment, balan-
cing teaching. research and pu-
blishing demands, and demon-
strating impact, are extant pres-
sures in higher education today
(Tinkler, 201B).

The word ‘impact’ is defined
according to the Oxford English
dictionary as ‘the action of one
object coming forcibly into con-
tact with another’ and 'a marked
effect or influence’. Hearn (201E)
explains the counterfactual defi-
nition of impact from a statistical
view point as the measured dif-
ference of a predefined indicator
with the intervention and without
the intervention. Morten Pejrup,
associate dean for research in
the Faculty of Science at the
University of Copenhagen, Den-
mark explains that quantitative
indicators usually count as scien-
tific impact, but should always be
presented with context and be
part of a narrative about the
scientific influence (Tachibana,
2017).

In many instances, when
reporting on impact, the im-
portance of understanding and
achieving impact, is lacking. The
challenge lies in proper planning
for impact evaluation by deter-
mining what exactly is measured
and why, following a preliminary
evaluability assessment. Another
aspect in measuring impact re-
lates to who will benefit from the
impact study and how they will
benefit. Cathy Sarli, a librarian at
Washington University School of
Medicine in St. Louis specializing
in research impact assessment,
emphasises that an interviewee's
ability to describe research goals
and impact in conversation is
what really counts. Sarli states
that “no single metric is suffi-
cient for measuring perfor-

mance, quality, or impact. Re-
searchers have to go beyond
numbers to tell their story, and in
essence, which research meth-
odology will be most relevant?
Mixed method approaches is
mare likely to improve the credi-
bility of the findings of an impact
study (Peersman, 2014). Data
collection and analysis methods
for any impact study should be
chosen to match the particular
evaluation expressed as key
evaluation questions (KEOs) in
terms of what changes (positive
or negative) were brought about,
and were these changes intended
or unintended. Theses KEls might
be descriptive, causal, and evalu-
ative in nature. The selection of
appropriate  impact  indicators
should be based on proper need
analysis of the desired interven-
tion, where data on the process
and implementation should also
be gathered throughout the in-
tervention. Researchers inargua-
bly have to make the most out of
data by probing appropriate KEQs
which would describe the nature
of the impact with reference to
aspects such as attribution, ap-
portioning, contribution, explana-
tion, and generalisability or
transportability. These different
types of impact evaluation ques-
tions will subsequently determine
the relevant methodology. Stern

et al. (2012) suggest some appro-
priate methods for the types of
impact evaluation questions iden-
tified.

The most prevalent impact
measurement tools refer to the
logic model, mission alignment,
and quasi-experimental methods.
The logic model is used to map a
theory of change by outlining the
linkage from input (the activity),
to output and outcomes, and
ultimately to impact. The mission
glignment tool measures  the
execution of strategy against the
mission and end goals over time
using key performance metrics,
and lastly the after-the fact eval-
uations which determine the
impact of the intervention (So &
Staskevicius, 2013).

In conducting an impact
study, it is important for investi-
gators and researchers to be up
to date with the latest infor-
mation and skills on measuring
impact. Getting your story heard
trough an efficacious approach is
what distinguish proper impact
analysis from a mere ordinary
research study. | trust that this
brief introduction and summary
towards my journey in measuring
impact has inspired many other
researchers.
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Talking about the Story behind our Data 4y Dr Mariette Fourie

My contribution to the research
community in this first 2020
Optentia newsletter, is to inspire
researchers to expound their
voice, entwining data findings, to
write their stories displayed as
vivacious academic art waorks.
Heading towards the 22nd centu-
ry. we have to metacognitively
engage in @ manner in which we
represent and report data and
research findings in state-of-the-
art ways. In our endeavour to add
to the existing body of knowledge,
we have a novel story to tell - to
a specific audience - don't we? A
familiar quote by Voltaire
“Writing is the painting of the
voice" should inspire research-
ers to rethink how they engage in
gcademic  writing,  especially
when reporting on data. People in
general remember stories told,
not data per se. Data refers to
only the collection of numbers
until researchers can turn it into
a story (Martin, 2018).

In fact. we inarguably agree
that our academic art should
testify of validity and reliability
when we want our audience to
accept the verisimilitude thereof,
and to reference it when making
decisions and informing praxis.
(ur stories indeed have to be
rich and true! DiFranza (2019)
explains how the influence of data
ranges from “DNA and ancestry
tracking in crime investigations,
to the use of artificial intelligence
in warehousing and medical
fields, to the analysis of custom-
er and audience trends in busi-
ness".

Novel stories emanate from
the advancements of research
and functionality of our findings
due to data analytics. Pictures
displayed in the researcher's
gcademic voice are truly hidden

For a worthwhile existence

in data relationships, nat only in
the data itself. The exertion for
data-driven decisions are be-
coming more and more prevalent
maving towards the playing field
of Artificial Intelligence (Al), and
specifically  Machine Learning
(ML) and Natural Language Pro-
cessing (NLP) as methods in
leveraging Al If we want better
stories, we have to engage more
efficaciously in erudite data ana-
lytics and data storytelling in
producing those beautiful aca-
demic paintings!

DiFranza, A. (2019). How to tell

stories with data: 9 Tips for
presenting data more effectively.
Available here.

Martin, N. (2018). Data Visualiza-
tion: How to tell a Story with
Data. Available here.

W NWU° OPTENTIA

“... we have a novel
storytotell-toa
specific audience -
don't we?"


https://www.northeastern.edu/graduate/blog/blog-how-to-tell-stories-with-data/
https://www.forbes.com/sites/nicolemartin1/2018/11/01/data-visualization-how-to-tell-a-story-with-data/#234361f44368
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“... special
educational
support in
Finland is based
on a social
maodel..."

(n January 3th, 2020 Prof. Susanne
Schwab hosted this year's confer-
ence ,Inclusive Education - An Inter-
national Perspective”. To give the
audience, including colleagues and
students, an overview about different
perspectives in different countries,
Prof. Schwab invited four experts in
inclusive education, namely Dr. Akie
Yada (University of Jyvaskyla, Fin-
land). Prof. Carmen Zurbriggen
(University of Bielefeld, Germany),
Prof. Tim Loreman (Concordia Uni-
versity of Edmonton, Canada) and
Prof. Ghaleb Alnahdi (Prince sattam
bin Abdulaziz University), to report
on their projects. Also, the scientific
team of Prof. Schwab prepared
some posters for the audience, to
read about current research results
regarding inclusive schooling in
Austria.

In Dr. Akie Yada's presentation
the audience was given the oppor-
tunity the hear about the differences
of inclusive schooling between Fin-
land and Japan. While the Japanese
inclusive educational system is main-
ly focused on including children with
disabilities and based on a medical
model, special educational support in
Finland is based on a social model.
Akie Yada's latest research about
different attitudes and self-efficacy-
levels of teachers regarding inclu-
sive schooling showed that Japanese
teachers’ attitudes appear too close
to the neutral midpoint, while their
self-efficacy is relatively low com-
pared to other countries. Further-
more, the studies revealed that
inclusive education training in Fin-
land has positive effects on the
teachers’ efficacy and attitudes.
Nevertheless, the findings showed
that Finnish teachers with more
teaching experience have negative
attitudes towards inclusive educa-
tion, whereas teachers with longer
career in Japan have higher self-
efficacy levels.

Prof. Carmen Zurbriggen pre-
sented the findings of her studies
regarding the well-being of students
as an indicator of inclusive schoaling

Susanne Schwab, Tim Loreman, Ghaleb Alnahdi, Akie Yada, Carmen
Lurbriggen

in Austria, Germany and Switzerland.
The results showed that the corre-
spondence between the self-report
on inclusion of students and the
external assessment of teachers and
parents is low to moderate. Also,
Prof. Crmen Zurbriggen's research
revealed that peer-learning and the
opportunity to choose a task go hand
in hand with a positive emotional
experience. Furthermore. the out-
come of the exploration showed that
there is no difference between the
emotional experience of students
with or without special educational
needs.

In his presentation. Prof. Tim
Loreman talked about Canadas's
special education history and that
inclusive practice varies across the
country. In his studies, Prof. Lore-
man was able to show that Canadian
Elementary teachers indicate more
inclusive beliefs and more efficacy in
the area of collaboration. Also, his
findings revealed that having a friend
with a disability is related to more
inclusive beliefs and higher self-
efficacy. Based on the results of his
studies, Prof. Loreman suggests that
Canadian teacher education pro-
grammes should be a minimum of 2
years in length and also foster
meaningful interactions between
preservice teachers and people with
disabilities.

Prof. Ghaleb Alnadhi's lecture re-
garded the students’ and teachers'
perspectives towards inclusive edu-
cation in Saudi Arabia. In his findings,
he showed that inclusive education in
Saudia Arabia has improved since
2000. Before, all students with disa-
hilities were excluded from schools
and were send to special institutions,
but after 2008, 80% of all students
with disabilities were able to attend
reqular classes. In conclusion, there
are still challenges related to atti-
tudes in society, training teachers in
-Service, recruitment practices and
school resources, that should be
addressed in future projects.
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News from the AGenDA Programme 4y Prof. Jaco Hoffman

As always the AGenDA programme is
grateful for many opportunities for
and initiatives by its members and
associates:

Prof. Jaco Hoffman was invited
to Ege University, |zmir, Turkey to
contribute to the First International
Symposium on Arts and Humanities
(EGE-ISAH) with the theme Interna-
tional Migration and Migrant Experi-
ence throughout History, 12-14 De-
cember 2019. The event was co-
organized by UNHCR, Ege University,
lzmir Provincial Directorate of Mi-
gration Management, lzmir Gover-
norate and the Ministry of Culture
and Tourism. The conference aimed
to discuss the phenomenon of inter-
national migration from a multi-
disciplinary perspective. Given the
humanitarian crises due to the con-
flict in Syria, with almost 4 million
refugees in Turkey. this was a timely
and most relevant discussion as
pointed out by the speakers in the
opening session. Jaco's presentation
focused on a generational perspec-
tive of the migration experience and
how both Iocations (country of origin
and migration) shapes a sense of
belonging. The argument developed
here was that new insights can be
gained into experiences of settle-
ment and belonging by taking an
intergenerational approach to under-
standing these processes as a nego-
tiated family-hased/inter-gene-
rational project.

Two books with contributions of
(ptentia members to |ook forward to
in the first quarter of 2020. The title
of the first book is “Intergene-
rational Contact Zones: Place-based
Strategies for  Promating Social
Inclusion and Belonging."” The book is
edited by Matthew Kaplan
(Pennsylvania State University, USA),
Leng Leng Thang (National University
of Singapore, Singapore), Mariano
Sanchez (University of Granada,
Spain) and Jaco Hoffman (North-
West University/University of Ox-
ford, South Africa) To be available
this March, this is the first book to
explore the foundations and applica-

tions of intergenerational contact
zones (ICZs) from an international
perspective. The book is filled with
poignant examples of how ICZs
breathe new life into communities
and social practices. |t focuses on
practical descriptions and develop-
ments around |GZ to nurture practi-
tioners' and researchers’ capacity to
translate and infuse the notion of IGZ
into their work. Containing over 24
short chapters that showcase a wide
range of possibilities with [CZs
across the globe, this book is a how-
to tool kit to guide various profes-
sionals and user groups as they
begin to consider ways to develop
and nurture engaging intergenera-
tional spaces. It furthermore is
essential reading for academics and
researchers interested in human
development, ageing and society in
relation to intergenerational gather-
ing places from an international
perspective.

The title of the second book is
“The Ethics of Care: the State of the
Art. The book is edited by Frans
Vosman, Andries Baart, and Jaco
Hoffman. Care and caring are essen-
tial to the core of life. As an everyday
activity it quarantees the continuity
of a humane society. In an era of cold
-blonded neo-liberalism, relationality,
attentiveness, compassion, solidarity
and care are even more relevant
traits to sustain a life worth living
not only for the precarious ones
among us but for all of us. To this
end the Ethics of Care as a political

=2
| The Ethics of Care:

the State of the Art

ethical theory is the most prominent
champion of the relevance of care
and caring on all different levels of
the research-policy-practice contin-
uum and across all domains of our
lived realities. Drawing on feminism
as a critique on neo-Kantian ethics,
the Ethics of Care developed into an
acknowledged sub-field since the
early 1980s. This edited volume by
renowned scholars from across the
globe presents this trajectory with a
critical engagement on a range of
key issues, its gradual development,
and its subsequent scholarly and
societal contribution. These insights
pertain to issues related to the more
intimate forms of care from person
to person as well as issues of care
at an institutional level and questions
of global impact. Mare specifically, an
up-to-date refinement of the con-
cepts 'vulnerability' and 'relationality’
are some examples of these insights.
Similarly, lessons of caring practices
ranging from social welfare to pallia-
tive care are shared. This volume
offers a critical overview of the
current debates and the future chal-
lenges of an Ethics of Care as a
landmark branch of contemporary
ethics.
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“... lessons of
caring practices
ranging from
social welfare to
palliative care
are shared.”
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“The multi-
disciplinary
approach is
something |
particularly
appreciate as
my research
focus on older
people and
technology...”
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A Message of Prof. Doris Bohman

Firstly, | want to thank Prof. lan
Rothmann and the staff at Optentia
for giving me the possibility to visit
the institute during February 2020.
The atmosphere at Optentia is very
accommodating and the seminars
and lectures | have had the oppor-
tunity to attend have been inspiring
and gave me new insights. The multi-
disciplinary approach is something |
particularly appreciate as my re-
search focus on older people and
technology from the perspectives of
various disciplines. From my work at
Blekinge Institute of Technology, BTH,
in Sweden, | know it is essential with
multidisciplinarity in developing new
research areas. The BTH's Research
and Education Clinic has a similar
approach serving as a platform for
multidisciplinary research collabora-
tion in the field of Health and Tech-
nology. The aim is to facilitate re-
search projects both within the
university but also with partners
from technology industry and the
broader society. It is also an arena
where students from different disci-
plines get the opportunity to work
together in existing research pro-
jects. My visit to North West Univer-
sity and Optentia is linked to my long
-term collaboration with Prof. Jaco
Hoffman and Prof Vera Roos. We
initiated the IGNITe (Inter-
Generational Networks through
Information Technology) project, with
the overall aim to explore older

AGenDA in Namibia

Prof. Jaco Hoffman, Prof. Johnny
Strydom and Prof. Isabella Abo-
derin attended a session at the
National Department of Social
Development in Namibia during
their recent visit to Namibia.
Although still a long way to go
regarding legislation for older
persons, Namibia already offers a
dignified universal package to its
older citizens which include a
pension of around N$I200 per
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Prof. Doris Bohman

people's (B0 +) user patterns of
mobile technology (cell phones) and
how and why this technology facili-
tates intergenerational relationships.
This visit is a continuation of our
collaboration and also a possibility

month (a double fold increase
from N$BOD in 2014); a funeral
benefit of around N$5000 as well
as free health care for each and
every one of its citizens, whether
they are wealthy or poor. With
the Department we hope to ad-
dress the issue of some evidence
based research projects towards
the development of a new and
comprehensive  Older Persons'
Act for the Zlst century where

for a continuing partnership between
Optentia and BTH in the field of
Health and Technology.

older people's contributions to
Namibia will be cherished and
their needs/ righs will be care-
fully addressed.
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Workshops Presented by the AGenDA Research Programme

Dr Lizanlé van Riljon, extraordi-
nary researcher in the AGenDA
programme visited Optentia from
4-B February 2020. During this
visit, she co-facilitated with Prof.
Jaco Hoffman, Prof. Marita Heyns,
Prof. Vera Roos, and Dr Matthews
Katjene research topic discus-
sions with prospective PhD stu-
dents. (Watch this space for ex-
isting new developments!)

(n B February 2020, Lizanle
and Vera co-presented a CPD
accredited workshop, titled, The
Mmogo-method: A visual data-
collection method to understand-
ing experiences in a culture-

sensitive and ethical manner.
Eight people participated in the
experiential learning workshop on
the topic of hope. Informal learn-
ings about hope include: it is a
multidimensional, internalised
construct, informing how people
relate and interact. Hope serves
as protection of what is valued
and complements vulnerability in
society at large. Apart from
learning how to apply the method
rigorously, relevant ethical con-
siderations in all four phases of
application, as well as in the ana-
lysis and reporting of findings,
were highlighted. Participants

confirmed that the method facili-
tated learning on a professional
but also personal level and the
manner in which the workshop
was facilitated, ensured “that no
one was left behind”.

Participants in the workshop about the Mmogo method
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“Informal
learnings about
hope include: it
is @ multi-
dimensional,
internalised
construct,
informing how
people relate
and interact...”
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“... this book
details a
workable
transdisciplinary
and relational
approach to 2lst
century ICT
innovation...”

In 2020, we are completing full
circle when the we-DELIVER commu-
nity based project results in the
anticipated book publication by
Springer Nature, Age-Inclusive ICT
innovation for service delivery: A
developing country perspective,
edited by Prof. Vera Roos and Prof.
Jaco Hoffman. The book presents
the first systematic. co-created
process to develop and implement
an information and communication
technology (ICT) solution to provide
people of all ages access to infor-
mation relevant to their tangible and
intangible care needs in the context
of South Africa, a developing coun-
try. Worldwide, it is anticipated that
the care needs of older-growing
populations will outstrip available
resources. Sub-Saharan Africa lacks
long-term care systems, and tech-
nology could play a crucial role in
supporting  families, communities
and government in care manage-
ment. Much is known about ways in
which older generations in deve-
loped countries use and benefit from
CT, but the topic has been under-
explored in developing countries. As
a starting point, a baseline dataset
was compiled of older South Afri-
cans' mobile phone use across rural,
semi-urban and urban settings.
Yabelana ("sharing information”)
was designed as a reusable open-
source application ecosystem com-
prising a website, a mobile app, and
a USSD code. Focusing on the needs
of a range of older end users, the
Yabelana eDirectory captures age-
inclusive and context-specific ser-
vice information for these and other
users. The system allows and fos-
ters feedback and provides a means
of keeping service providers ac-
countable. This book details a worka-
ble transdisciplinary and relational
approach to 2Ist-century ICT innova-
tion that helps to create applications
tailored to purpose. It presents
principles, methods, and useful
templates to assist with future
designs of age-inclusive ICT solu-
tions in developing countries.

The book comprises three parts.
Part I, Context and Project Back-
ground, situates the book in the
literature relating to the delivery of
services to older persons in a devel-
oping country, and focuses on the
case of South Africa in three chap-
ters. It presents the legislative
background and the case of the we-
DELIVER community-based project.
Chapter | contextualises the study
within the phenomenon of population
ageing and the pressing need to
develop information and communi-
cation systems (ICT) appropriate for
developing countries. Chapter 2
focuses on constitutional rights and
legislative frameworks, indicating
what ought to be in place to deliver
basic and municipal services to
older persons; it highlights the gap
between that and what actually
transpires, drawing on the perspec-
tives of local government officials
and older service recipients. Chap-
ter 3 presents the we-DELIVER pro-
ject as an example of the process of
developing age-inclusive [CT
(Yabelana) to promote haolistic ser-
vice delivery to older persons in
developing-world conditions. Part 2
deals with Principles, Processes,
and Applications. In five chapters,
we discuss the principles and meth-
ods followed and the applications of
ICT together with their outcomes.
Chapter 4 critically engages with
proposed individualised and Euro-
centric ethical protocols and their
(ir)relevance or even at times harm-
ful application when context is not
considered. Chapter O presents the
processes of developing appropriate
age-inclusive gquantitative and quali-
tative data collection tools and data
collection application. Chapter B
presents the findings of a baseline
assessment of older South Africans'
mobile phone use across rural, semi
-urban and urban settings. Chapter
T elaborates on the experiences of
older persons engaging with young-
er people for assistance with their
use of mobile phones. The findings of
Chapter B and 7 were used to guide

AMida Veldsman, Prof. Vera Roos
and Prof. Darelle van Greunen

the development of appropriate ICT
(Yabelana), discussed in Chapter 8.
Part 3, discusses Impact and Sus-
tainability and consists of two chap-
ters. Chapter 3 theoretically
grounds and proposes measures to
determine impact and sustainability
of community-based projects. Draw-
ing on the theory and practice relat-
ing to impact and sustainability of
such projects, this chapter high-
lights implications that could miti-
gate or limit the impact and sustain-
ability of community-based projects
centred on the use of ICT and con-
siders the impact and sustainability
of the Yabelana ICT solution. Chapter
|0 reaches into the future of the
sustainability and impact of ICT as
tools to assist older persons in
accessing the information and ser-
vices they need. Contributors to the
book chapters include authors from
all three sites of delivery of the
North-West  University  (Mahikeng,
Potchefstroom, and Vanderbijlpark),
but also of UNISA and Nelson Man-
dela University (NMU). Vera visits
authors individually to discuss chap-
ter contributions, such as the visit
to Prof. Darelle van Greunen and Ms
Alida Veldsman, from the NMU Cen-

ter for Community Technologies.
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The Centre for Applied Risk Man-
agement (UARM) has news on
three groups of M.Com Applied
Risk Management (MARM) stu-
dents:

Firstly, all 13 students in the
2013 second year group have
passed the part-time two-year
six-module and mini-dissertation
programme and will graduate in
May 2020! Five of these students
obtained a distinction for the
programme. We are extremely
proud of yet another successful
group of students: Ronica Batohi,
Nancy Gangaram, Patrick Makga-
to, Zamo Makhatini (distinction),
Thobile  Mngomezulu, Sapula
Moshugi, ltumeleng Mothogoane,
Lanele Mthiyane (distinction),
Sam Nduku (distinction), Fhulu
Nemukula, Gloria Nyama, Renisha
Rajpaul (distinction), and Melanie
Steyn (distinction).

Since the inception of the
programme in 2014, we have now
delivered five student cohorts,
and MARM is well established and
highly regarded in the South
African private and public sec-
tors as a unique interdisciplinary
programme for a diverse group
of senior working students. Our
increasingly strict student selec-
tion, and dedicated teaching and

The NWUI Optentia has advertised
a four-year contract appoint-
ment of a Professor to lead the
Research Programme on Inclu-
sion, Capability and Optimal
Functioning in the research focus
area. The programme aims to
increase individuals' repertoire
of strategies for working with
differences among individuals.
The purpose of the position is to

Prof. Neels Erasmus, Prof. Herman van der Merwe, Prof. Hermien
Zaaiman and Prof. Lucius Botes with the 2020 Master's in Risk Manage-
ment students

student support, approach have
led to a 74% student throughput
rate over the five intakes, with
39 successful students so far
delivered from a3 registered
students, with average course
completion rate of 2.2 years. Our
students come from diverse
population, academic and work
backgrounds, thereby allowing
for interesting learning opportu-
nities for all of us throughout the
programme.

Secondly, we selected nine
students from 34 qualifying ap-
plicants to commence their
MARM studies this year: Cecilia
Cameron, Siva Chetty, Vusi
Fakudze, Katlegn Majola, Pat

create and produce research
outputs (peer-reviewed articles,
master's dissertations and PhD
theses, conference papers and
peer-reviewed handbooks)
through own research efforts
and through the efforts of mas-
ter's and PhD students by using
the best available research
methods and techniques in an
ethical way to contribute to a

Mlanduli, Khumo Mokgatle, Thabi-
so Sekwati, Marie Smit, and Zanel
Steyn. They have completed the
first MARM module contact ses-
sion and are working on their
first research-based assignment.
Thirdly. seven students have
started working on their mini-
dissertation study proposals:
lesegn Aphane, Sino Kaolweni,
Malesela George Lamola, Pila
Magwentshu, Shai Makgoba, Lebo
Modisigae, and Renju Nair. They
completed the Optentia Research
SLP in January, and we look for-
ward to supporting them to suc-
cessfully deliver their mini-
dissertations this year.

well-functioning research entity
and competent students and staff
members. The closing date for
applications is 31 March 2020.
Click here to see the advertise-
ment.

“Since the
inception of the
programme in
2014, we have
now delivered
five student
cohorts...”


https://nwu.pnet.co.za/index.php?s=advert_view&g=11080&x=6361614&i=3696&pop=1
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Useful Resources
Oberski, D. L. (Authar). (2009). Jrule for Mplus. Software https://doi.org/10.5281/zenodo.|0Ba7
Hayes, A. F.. & Coutts, J. J. (2020). Use omega rather than Cronbach's alpha for estimating relia-

We're on the web! bility. But... Communication Methods and Measures. 14, -24.
www.optentia.co.za

Upcoming Events (Click here to go to the Optentia Research Calendar)

O 8 April 2020 - Meeting: Optentia
Scientific Committee

O 19 April 2020 - R & | Committee—
Health Sciences

¢ 20 April 2020 - HSSREC meeting

¢ 22 April 2020 - R & | Committee—
Humanities
O 24 April 2020 - EMSREC meeting

ONLINE
PLATFORM
FOR
SCIENTIFIC
RESEARCH

SURVEYS
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